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Altron group summary 

 Founded in 1965 with 4 people 

 Revenues of R22bn (US$3bn) 

 13 300 people 

 Family owned business – second generation 

 Within Top 50 companies on Johannesburg Stock Exchange 

 Operations in Africa, Europe, UK, India, China, Malaysia and 

Australia 

 Strong international partnerships with leading multinationals 

 

Dr Bill Venter (Chairman) with 
former president Nelson Mandela 

Robbie Venter (CE) with 

Ursula Burns 

Dr Bill Venter (Chairman) with (left to right) Rudi Giuliani, Bill Gates and Bishop Desmond Tutu 



Group structure 

61.5% 100% 100% 

Telecoms,  
Multi-media, Information 
Technology (TMT) 

Information Technology Power Electronics 
 

Market cap: R6.3bn  

Employees: ±4,000 
Revenues:  R9.2bn 

CEO: Craig Venter 

Market cap: N/A  
Employees: ± 4,700 

Revenues: R6bn 

CEO: Rob Abraham 

 

Market cap: N/A 
Employees: ±4600 

Revenues R7.2bn 

CEO: Norbert Claussen 

 

JSE listed  * 

CE: Robert Venter 

2010 Revenue: R 22.3bn ($3.1bn) 

Market cap: R 8.8bn ($1.2bn) 

Employees: ± 13,300 

Based on share prices on 23 February 2011 

* 

* 



Management structure 

RE Venter 
CEO & Chairman of 
 Executive Committee, 
Altron 

 

AMR Smith  
CFO, Altron 

CG Venter  
CEO, Altech 

N Claussen  
CEO, Powertech 

 

R Abraham 
CEO, Bytes 

PMO Curle 
Group Executive: 
Corporate Finance 

Dr. WP Venter  
Non-executive Chairman 
Founder 

 

Office of the Chairman Executive Committee 

S Mkhabela  
Group Executive: 
Corporate Affairs 

 



Strategic philosophies 

Improve existing operations 

Expand organically 

Acquire and dispose 

Allocate capital 

 

Strategic alliances 

Ownership of Intellectual Property 

Annuity income 

Value added services 

Market leadership / Critical mass 

Quality / Sustainability of Income  

Superior human capital 

Global expansion in niche markets 

Black Economic Empowerment 

Increase shareholder value 



Financial history 
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CAGR=12.3% CAGR=11.6% 



Ten-year CAGR track record 

Revenue growth                               % 
 

Operating profit growth                   % 
 

HEPS                    % 
 

Dividends per share growth            % 
 



 Cost cutting and efficiencies coupled with working capital management remain a 
key focus 

 Powertech is performing to expectation and showing good growth compared to 
prior year 

 Tougher than expected conditions in cable market 

 Better than expected performance in remainder of Powertech 

 Altech is experiencing difficult market conditions, particularly in East Africa  

 Bytes has over-performed with strong second half and encouraging order book 
going into new year 

 Selectively evaluating acquisition opportunities 

Current trading conditions 



Primary market verticals 

Consumer  

Telecoms  

Financial  

institutions  

Retail  

Corporates  

Education  

Financial  

institutions  

Building and 
construction  

Power infrastructure  

Mining  

Telecoms  

Transport  



 Consistent track record  (HEPS 10 year CAGR of 9%) 

 Dividend growth (DPS 10 year CAGR of 12%) 

 More than 50% recurring revenue 

 Low level of gearing 

 Recognised Corporate Governance and Sustainability record 

 Earnings rebound expected in: 

 Powertech, as the construction sector recovers – operational leverage 

 Bytes, as Corporate IT spend increases with the improved economic environment 

 Altech, once the East African investment is bedded down and convergence 
accelerates in e.g. Altech UEC, Altech Autopage Cellular and Altech Technology 
Concepts 

 Looking to double contribution from Africa over next 3-5 years 

 

The Altron investment case 



 Reviewed almost 600 companies covering all economic sectors in order to pick the 
40 African challengers 

 Minimum threshold: 

 $300 million in annual revenues for banks and $500 million in annual revenues 
for all other companies 

 Companies with less than $1 billion in sales had to show double-digit revenue 
growth over the past five years 

 Excluded subsidiaries that had never been freestanding indigenous companies.  

  70 companies met these requirements 

 Reviewed revenue; one-, five- and ten year growth rates; cash flow; leverage ratio; 
and level of globalization as defined by exports, foreign based employees, foreign 
assets, and foreign acquisitions and partnerships 

 Challengers were those with the most dynamic international presence. When there 
were two strong companies from the same country within a single sector, we 
selected only the leader in order to increase the list’s diversity 

Boston Consulting Group’s methodology 



The African challengers 

Morocco: 6 
Attijariwafa Bank 
BMCE Bank 
Maroc Telecom 
Office Chérifien des 
Phosphates 
ONA Group 
Royal Air Maroc 

Togo: 1 
Ecobank 

Nigeria: 2 
Dangote Group 
United Bank for Africa 

Angola: 2 
Banco Africana de Investimentos 
Sonangol 

Algeria: 2 
Cevital 
Sonatrach 

Tunisia: 2 
Groupe Elloumi 
Poulina Groupe 

Egypt: 7 
Al Ezz Group 
CIB 
EFG-Hermes 
Egyptair 
Elsewedy Cables 
Orascom Telecom 
Orascom Construction Industries 

South Africa: 18 
Altron 
Anglo American 
Aspen Pharmacare 
Barloworld 
Bidvest Group 
Datatec 
Imperial Holdings 
MTN group 
Murray & Roberts 
Naspers 
Old Mutual 
SAB Miller 
Sappi 
Sasol 
Shoprite 
Standard Bank Group 
Steinhoff International 
Vodacom 

Split by sector (%) 

Source: Boston Consulting Group 



GDP growth forecast 

World GDP growth predictions: 2005-2025 



Altron in Africa 

Companies with operational presence 

R millions  
 Exports  Sales Total 

  AFRICA 872 1 082 1 954 

  Kenya 56 440 497 

  Namibia 149 191 340 

  Mauritius 274 61 335 

  Nigeria 20 217 237 

  Botswana 94 70 164 

  Mozambique 81 41 122 

  Tanzania 33 14 47 

  Uganda 2 42 45 

  % of Altron revenue 4% 5% 9% 

12 months to Feb 2010 

Altech Bytes Powertech 



West Africa 

Existing operational presence: Nigeria 

Population 298 million 

GDP US$ 294 billion 

 Cote d'Ivoire (French), Ghana (English), Senegal (French) 
and The Gambia (English) good markets, political 
stability and relatively easy entry 

 Nigeria (English) and Cameroon (English and French) - 
good markets, may be more challenging 

 Ghana – high GDP growth forecasted 

 Interest in SA products high in both English- and French-
speaking countries. Doing business in West require 
significantly more personalised transactions  

 Due  to regional cooperation, entry into one West 
African country often grants easy access to numerous 
other countries in the region 

Existing Altron Revenue: R253 million 

Forecast GDP growth rate:  5.3% 

Bytes  
2 574 

Altech  
214 282 

Powertech 
 36 053 

Revenue Rô000 



East Africa 

Existing operational presence: Kenya, 

Rwanda, Uganda, Tanzania 

Population 233 million 

GDP US$ 103 billion 

 Kenya, Tanzania and Uganda (English) – regarded as good 
markets, politically stable and relatively easy entry 

 Common history, language (Kiswahili), culture and 
infrastructure 

 Kenya, Tanzania and Uganda – managed to post enviable 
growth of 2.5%, 4.9% and 7.0% respectively in 2009. Over 
next 5 years: expected to see growth of 5.0%, 6.4% and 
7.5% respectively. 

 Economic potential of region expected to increase, 
boosted by integration of regional trade bloc (East African 
Community (EAC)) 

Existing Altron Revenue: R598 million 

Forecast GDP growth rate:  4.8% 

Bytes  
26 046 

Altech, 
540 624 

Powertech  
31 300 

Revenue Rô000 



SADC 

*Excludes RSA 

Population 219 million* 

GDP US$ 193 billion* 

Existing operational presence: Botswana, 

Namibia, Mozambique, Tanzania 

Mozambique 

 Botswana, Namibia, Tanzania, Zambia (English) - 
good markets,  politically stable and easy entry. 

 Angola and Mozambique (Portuguese) –good 
markets, might pose bigger challenge 

 Avg GDP growth of 6.2% forecasted in 2011. 

 

Existing Altron Revenue: R998 million 

Forecast GDP growth rate:  6.2% 

Bytes  
218 095 

Altech  
290 914 

Powertech  
488 848 

Revenue Rô000 



Key growth drivers for the group 

Infrastructure spend  

Integration of acquisitions  
and launching of new ventures 

Technology convergence 

Niche global footprint  

Africa opportunity 



Thank you 
 
 


