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Macro economic factors 

> Slowdown in economic growth rate in Q2 

 

> IT sector remained robust with spend increasing in particularly  
the retail and financial sector 

 

> Impact of strike season 

 

> Building and Construction sector remains challenging 

 

> Increased electrical infrastructure spend 

 

> Steady copper price and rand exchange rate during the period 
although volatile subsequently 
 

> Telecommunications sector saw decline in data pricing with 
associated increase in volumes 

 

 

 

 



Overview 

> Good volume growth and market share gains at Bytes with profits 
increasing substantially 

 
> Delay in recovery of the Building and Construction sector impacted 

performance of the Cables businesses and therefore Powertech 
 
> Other Powertech businesses performed well growing EBITDA  

by 28% 
 
> Altech experienced difficult trading conditions in East and West  

Africa 
 
> Other key businesses in Altech maintained good profit levels 
 
> Strong balance sheet remains key to our future 

 
> Diversified portfolio provides group resilience 

 
> Niche acquisitions concluded – will consider further opportunities 

 

 
 



Corporate activity 

Parties Effective date Transaction 

Altech and Southern Palace 1 March 2011 Altech entered into a B-BBEE transaction whereby the Southern 

Palace Group of Companies acquired 25% plus one share in a new 

company which was incorporated as the holding company of the South 

African operations of Altech Alcom Matomo, Altech Alcom Radio 

Distributors and Altech Fleetcall.  

Altech and Pamodzi 1 July 2011 Altech acquired the 25% equity interest of Pamodzi Investment 

Holdings (Pty) Limited in Altech Information Technologies.  

Altech and Intel 1 July 2011 Altech entered into a strategic collaboration with Intel Capital to 

accelerate the adoption of broadband services in Africa in the 

telecommunications, multimedia and IT sectors. The transaction 

includes the investment of Intel Capital by way of a convertible loan, 

convertible into Altech ordinary shares.             

Bytes (UK) and Security 

Partnership Ltd 

1 August 2011 Bytes Software Services (UK) acquired 100% of the issued share 

capital of Security Partnership Limited, a company involved in the 

distribution of security software. 

Altech and Eyenza 1 September 2011 Altech acquired 100% of the equity in Eyenza  Mobile Money (Pty) Ltd, 

a e-wallet based payments system.   

Altech and Power Matla 1 September 2011 Altech entered into a B-BBEE transaction with a consortium led by 

Power Matla which acquired an effective 25% plus one share in Altech 

UEC’s African operations.  

Altech and SetOne GmbH October 2011 Altech acquired 100% of SetOne GmbH, a Germany-based supplier of 

digital video broadcasting (DVB) based products and solutions 

company.   

Powertech and EnerSys 3 October 2011 Powertech has entered into a JV with EnerSys, by selling 50.1% of its 

industrial battery business incorporating Battery Technologies, Rentech 

and Willard Industrial Division to EnerSys.  



Financial highlights for the interim period ended Aug 2011 

R’m 

Six months 

to Aug 

2011 

Six months 

to Aug 

2010 

% change 

Revenue 11 513 11 724 (2) 

EBITDA 932 988 (6) 

EBITDA margin (%) 8.1% 8.4% 

HEPS (cents) 83 99 (16) 

Adjusted diluted HEPS (cents) 92 105 (13) 

RONA 16.8% 18.2% 

Cash net of borrowings (842) (475) 



Revenue* EBITDA* Headline earnings 

Aug 11 

Aug 10 

* Revenue & EBITDA excludes Corporate & Financial 

Contribution per subsidiary 

Altech Bytes Powertech Corporate & financial services 

R’m 

R’m 

 4 828 

 2 961  

 3 732 

 4 788 

 3 146 

 3 797 

Shareholding:  Altech 62%,  Bytes 100%, Powertech 100%  

32% 42% 

26% 

 456  

 246  

233  

25% 49% 

26% 

 93 

109 

 54 
5 

20% 36% 

42% 

2% 

32% 41% 

27% 

 507 

 207 

 267 

27% 52% 

21% 

 123 

 85 

 91 
 13 

30% 39% 

27% 

4% 



EBITDA history 

R’m  



Transformation, governance and sustainability 

> Altron’s BBBEE Vision 2012 targets essentially met  

• Altron:  Level 3 contributor 

• Altech:  Level 3 contributor 

• Powertech:  Level 3 contributor 

• Bytes:  Level 2 contributor 

> Ranked 25th overall and 2nd in General Industrials sector by 

FM/Empowerdex 2011 survey 

> Leader in integrated reporting – second generation 

> Ranked 24th in South Africa in terms of independent sustainability 

reporting survey 

> King III compliant since 1 March 2010 

> Board effectively reconstituted - non-executive chairman, lead 

independent director and majority of independent non-executive 

directors 

> Awarded platinum good governance award by third party assurer 

 



Financial Results 
Alex Smith 

Chief Financial Officer 



Group income statement 

R’m 

Six months  

to August 

2011 

Six months  

to August 

2010 

% change 

Revenue 11 513 11 724 (2) 

Operating profit before capital items 627 691 (9) 

EBITDA 932 988 (6) 

EBITDA margin 8.1% 8.4% 

Net investment income (29) (35) 

Capital items (37) (24) 

Foreign exchange losses (8) (27) 

Taxation (240) (216) 

Headline earnings per share (cents) 83 99 (16) 

Adjusted diluted HEPS (cents) 92 105 (13) 



Movement in H1 group EBITDA* 
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Movement in H1 group headline earnings 

R’m 
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Adjusted & diluted headline earnings 

R’m 

Six months 

to August 

2011 

Six months 

to August 

2010 

Headline earnings 261 312 

Amortisation of intangibles and BEE costs  

(net of tax and non-controlling interest) 

- Altech   - Amortisation of intangibles 9 10 

- BEE costs 6 - 

- Bytes  5 6 

- Powertech 12 15 

Adjusted headline earnings 293 343 

Dilution adjustments 

- Aberdare - (8) 

-   Dilutive options – Altech (2) (2) 

Adjusted diluted headline earnings 291 333 



Impact of strike action 

> Group affected directly by strike action in the last two months, 

primarily in the Powertech operations, Bytes Document Solutions, 

Bytes Managed Solutions and Altech UEC 

> Direct costs of strike action: 

• Powertech – R25 million (mainly Cables and Transformers) 

• Bytes – Negligible 

• Altech – R3 million 

> These are direct costs of lack of production, net of staff costs   

saved (no work, no pay) 

> Agreement reached at approximately 8% per annum 

> Settled at average 9% increase, effective 1 July 2011  

Approximately 8% increase per annum in 2012/2013  

 

 

 

 

 



Internal efficiencies and cost control – impact of cost creep 

Operating costs excluding materials and services 
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Summarised balance sheet  

R’m 
August 

2011 

August 

2010 

Total non-current assets 5 259 5 719 

Current assets 6 012 5 374 

Cash balances 1 007 1 273 

Total assets 12 278 12 366 

Shareholders’ equity 5 022 4 664 

Non-controlling interests 989 1 414 

Non-current liabilities 1 215 908 

Current liabilities 5 052 5 380 

Total equity and liabilities 12 278 12 366 



Cash flows 
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Working capital 
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Operational overviews 
Robert Venter 

Chief Executive 

 



Operational overview - Altech 



Altech financial summary 

R’m 

Six months 

to August 

2011 

Six months 

to August 

2010 

% change 

Revenue 4 828 4 788 1 

EBITDA 456 507 (10) 

EBITDA margin (%) 9.4 10.6 

HEPS (cents) 156 206 (24) 

Adjusted diluted headline earnings 176 218 (19) 

ROE 15.4 21.7 



Company / division 

Aug 11  

Revenue 

R’m 

% 
change 
on prior 

year 

Aug 11 

EBITDA 

R’m 

% 
change 
on prior 

year 

Comments 

Autopage Cellular 2 997 6 130 16 Market remains exceptionally competitive. Increased operating profit. 99% of all 

customers RICA’d. 

Altech Netstar 498 5 191 17 Growth foundations established in local government, taxi industry and Africa 

(Ivory Coast and Mozambique). Vehicle subscriber base grew. Fleet growth 

10% in PBT and SVR growth 5% in PBT. 

Tech Concepts 27 7 (12) (522) Business model changed significantly - new infrastructure to transform business 

into Tier 1 ISP. Performance lower than budgeted. 100% uptime on all core 

services. National partner programme launched to expand customer reach.  

Altech UEC 461 (15) 44 19 Met financial expectations. Well positioned for major DTT projects in South 

Africa and rest of Africa. Increased business opportunities in Australia and 

Europe for products and services. SetOne acquisition. 

AAD 176 24 16 22 Unit sales up by 13%. Increased market share by 1.5%, business is growing 

faster than the market. 

Information 

Technology 

372 1 51 (30) WA trading performance impacted by delayed deliveries and overstocked 

position at key customer leading to under performance.  ACS experienced 

excellent financial and trading performance. ISIS met financial expectations. 

NuPay exceeded expectations and gained market share. Swisttech met pre-

acquisition profit expectations. 

Converged Services - 

Local 

179 (3) 25 (26) Performance met expectations. Tenders from JMPD, Botswana Police Services 

and JEMS. On-going customer growth in the SADC region, with key projects for 

Regional police services. 

Converged Services - 

International 
173 (33) 20 (80) Adverse trading conditions aggravated by local currency weakness. Historic 

issues still impacting trading performance. Reduced bandwidth prices. Network 

roll-out projects delayed and services affected by fibre cuts. Corrective action 

taken (Management) and currency-denominated liabilities restructured. 

Group eliminations (55) (9) 

Total 4 828 1 456 (10) 

Altech divisional review 



Altech East Africa 

> New management appointed  

> Challenges experienced with turning management from a start-up 

entrepreneurial mind-set to governance controlled systems required 

within a major listed company 

> Network rollout projects were postponed or delayed, now rectified 

> Launch of the Altech Sameer East Africa Data Centre project was 

delayed, impacting revenue and income growth 

> Key projects, such as the fibre link from Kenya to Rwanda via 

Uganda to complete a long term regional “play”, were finalised and 

were ready to produce revenue and income from September 2011 

> Government involvement to curb vandalism – a positive step 

 

 



The way forward 

> Altech will continue to pursue globalisation opportunities through 

acquisition and trading activities 

> High priority to improve performance in East Africa  

> Altech remains committed to transformation and empowerment 

through skills enhancement, representative shareholding and wide-

spread development of disadvantaged communities 

> Altech is ideally positioned to capitalise on TMT convergence 

opportunities 

 



Operational overview - Powertech 



Powertech financial summary  

R’m 

Six months 

to August 

2011 

Six months 

to August 

2010 

% change 

Revenue 3 732 3 797 (2) 

EBITDA 233 267 (13) 

EBITDA margin (%) 6.2% 7.1% 

Headline earnings 54 91 (41) 

Adjusted diluted headline earnings 66 98 (32) 

ROE 4.3% 7.6% 



Company 

Aug 11 

Revenue 

R’m 

% 

Change 

on prior 

year 

Aug 11 

EBITDA 

R’m 

% 

Change 

on prior 

year 

Comments 

Powertech 

Cables 
2 026 (2) 26 (76) 

Demand still strained  particularly construction and property markets. 

Higher copper price positively influenced revenue.  

Currently at 65-70% capacity utilization at current volume levels. 

Powertech 

Transformers 
796 10 110 36 

Increase in profits driven by efficiencies and favourable product mix. Strong 

performance from Power Transformers on back of Eskom, Municipalities 

and SADC Countries. Distribution Transformers demand increased to 

utilities.   

Powertech 

Batteries 
476 5 58 13 

Good performance from Automotive batteries in replacement  market. 

Recovery in industrial division on better demand from mines for 

maintenance supplies. Telecoms market slow.  Overall production scrap 

rates reduced by more than half on back of the automated production lines. 

Powertech  

Industrial 

Group 

163 (35) 13 (29) 

Some increase in back-up power market.  Reasonable performance from 

Crabtree  where volumes are down less than market and offset by good 

margin and cost management. Strike Technologies delivered good 

performance in its core product range. Calidus  motor market very 

depressed but transformer product range showing improvement.  

System 

Integrators 
375 26 32 101 

IST Data, Energy, Otokon and TIS Energy delivered good performances on 

the back on new large contracts won at major utilities. IST Industrial 

executed number of feasibility studies which potentially are significant 

prospects. 

Group 

Eliminations 
(104) (6) 

Total 3 732 (2) 233 (13) 

Powertech divisional review 



Powertech order book 

Firm Orders 

Feb 2010 Feb 2011 Aug 2011 

Cables R 365m R 435m R 516m 

Transformers R 863m R 958m R981m 

Batteries R 38m R 9m R19m 

Industrial R 28m R 26m R17m 

Systems Integrators R 253m  R 325m R330m 

Total R 1 547m R 1 753m R1 863 

Enabling Contracts 

Value Term of contract 

Cables R950m 2-3 yrs 

Transformers R3 689m 1-6 yrs 

Systems Integrators R270m 1yr 

Total R4 909m 



The way forward 

> Drive Value Added Services 
• Transformer installations, commissioning and monitoring 

• Powertech IST/TIS projects and applications engineering  

> Leverage Cable business 
• Globally efficient manufacturing and optimal volume throughput 

• Better capacity utilisation of and efficiency yields from equipment 

> Africa focus   
• SADC 

• East Africa  

• Nigeria, Ghana 

> Traction in new products launched 
• Switchgear and ancillaries 

• Full calcium batteries 

• Dry type transformers 
 

> Significant capex approved on the transformer business to 
upgrade SPT manufacturing facility (Lean Manufacturing) and 
Test Bay 

 

 



Operational overview - Bytes 



Bytes financial summary  

R’m 

Six months 

to August 

2011 

Six months 

to August 

2010 

% change 

Revenue 2 961 3 146 (6) 

EBITDA 246 207 19 

EBITDA margin (%) 8.3% 6.6% 

Headline earnings 109 85 28 

Adjusted diluted headline earnings  114 91 25 

ROE 21.6% 18.8% 



Company 

Aug 11 

Revenue 

R’m 

%  

Change 

on prior 

year 

Aug 11 

EBITDA 

R’m 

%  

Change 

on prior 

year 

Comments 

Systems Integration 395 13 21 23 
Good pipeline from previous year as well as new contracts won 

during the period. 

Managed Solutions 519 42 65 42 

Excellent performance. Substantial technology refresh being 

undertaken by customers. Significantly higher NCR equipment 

sales. Key wins in the retail and financial sector. 

Document Solutions 

(Local and UK) 
1 007 (1) 92 2 

Xerox division performed well, maintaining market leadership. 

NOR Paper and LaserCom performed below expectation due to 

inventory issues, management changes and loss of market 

share.  BDS UK experienced a good first half.  

 

Connect 

 

276 2 20 24 
Strong performance by the Outsource business. The networking 

and contact centre businesses performed satisfactorily. 

Healthcare Solutions 102 3 28 2 
Good performance with strong margins preserved. Beneficial 

new Discovery Health pharmacy business. 

People Solutions 49 16 5 35 Greatly improved results as the market recovers. 

International 

Operations 
634 (39) 34 7 

Software Services UK performed well especially when excluding 

the effects of finalisation of the NHS contract in its Microsoft 

licensing business. Concluded an acquisition of Security 

Partnerships Ltd a security software distributor. 

Group Eliminations (21) (19) 

Total 2 961 (6) 246 19 

Bytes operational review 



The way forward 

> Bytes operates in  markets that continue to invest in information 

technology.  Increase in IT spend is expected to continue especially in: 

• Financial Institutions 

• Retailers 

 

> Principal Supplier Relationships remain key  

 

> Focus on growth areas 

• Organic growth (by improving sales) 

• New products (e.g. Cloud) 

• New geographies (e.g. Africa) 

• New market (Government Solutions) 

• Acquisitive growth 

 

> Cross selling between businesses 

 

 

 

 

 

 



Closing remarks 
Robert Venter 

Chief Executive 



Outlook 

> Strategic focus on profitable revenue growth 

 

> The group is well positioned to take advantage of opportunities that 

arise as the economy recovers as cost-base is very competitive 

 

> Recovery of the building and construction sector is necessary in 

order to see a full rebound of cable business 

 

> Embed new acquisitions and continue to explore future opportunities 

 

> Improvement of Altech’s East Africa business and the Powertech 

Cables business is a focus area for the group 

 

> African expansion remains a priority 

 

 

 

 



Thank you 


