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to provide a work environment that attracts, motivates and
Corporate data 223 retains superior people skills; and

to integrate sustainable development into our business at
every level as we realise that our future depends on it.
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We will achieve this through a motivated and loyal team
that always:
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places customer service first;
has mutual trust and respect;

is totally committed to quality, best practice and the
improvement of productivity;

adheres to the highest standards of integrity;

aims to achieve excellence in both financial and technological
performance; and

takes pride in what we do and in being part of the Altron
group.
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What drives our growth
in 2009 and beyond

ALTRON

< Sustainable development <

Best business practice

Broad-based black economic empowerment

and transformation

2> Altron has entered a period of consolidation. Following the
conclusion of a number of substantial acquisitions, our strategic
focus is to extract the anticipated synergies and returns and while
we concentrate on cost-efficiencies and working capital
management we will build on the solid foundation established
over the prior years to ensure our future sustainability.
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Financial highlights

for the year ended 28 February 2009
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*Not restated for effect of IFRS.
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Financial summary
as at 28 February 2009

February 2009 February 2008 %

R millons R millions change

Revenue 24768 21431 16

EBITDA 2 237 2209 1
EBITDA margin (%) 9.0 10.3

Operating profit 1799 1937 (7)

Adjusted diluted HEPS (cents) 277 339 (18)
Intangible amortisation in operating income 104 40

Divisional contribution
as at 28 February 2009

Revenue EBITDA Headline earnings

Powertech @ 39% R9593m Powertech @ 33% R738m Powertech @) 31% R266m

Altech @ 37% R9164m Altech @ 47% R1062m Altech @ 40% R342m

Bytes @ 24% R6038m Bytes @ 19% R&27m Bytes @ 24% R207m
Corporate and Corporate and

financial ® 1% RiOm financial @® 5% Ru6m
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Corporate structure

our group structure and nature of business

altech + bytes + powertech

ALTRON

Altron, through its principal subsidiaries,

Allied Technologies Limited,

Bytes Technology Group (Pty) Limited and

Power Technologies (Pty) Limited, operates in the
telecommunications, multi-media,

information technology and

power electronics industries.

*Altron and Altech are JSE-listed companies.
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Revenue R9.2bn t 11%

EBITDA R1062m t 40%

EBITDA margin 11.6% -+ 9.2%

Adjusted headline

earnings per share 592c t 15%

== Shareholding: 62% e
Telecommunications

Altech Autopage Cellular, Altech Supercall Cellular, Altech Mobile Direct,
Altech Mobile Express — sales, distribution and services provision for
cellular network operators. Altech Netstar — the largest stolen vehicle
recovery (SVR) business in South Africa, Altech Netstar Fleet Solutions
and ComTech — providers of advanced management systems for logistics
management.

Altech Alcom Matomo and Altech Alcom Radio Distributors — design,
installation and project management of Motorola radio systems and
two-way radio equipment.

Multi-Media and Electronics

Altech UEC Multi-media, Altech Media Verge Solutions, Altech Global
Decoder Logistics and 3CTV - design, manufacture and service provision
of satellite and terrestrial digital set-top decoders.

Altech Arrow Altech Distribution — distributor of a vast range of
professional electronic components, products and solutions.

Information Technology

Altech Card Solutions, Altech Cardtronic, Altech NamlITech West Africa,
Integrated Technology Solutions, Altech ISIS and Altech ISIS France —
telecommunications middleware, payment systems and solutions, secure
solutions and smartcard technologies.

Converged Services

Altech Stream Rwanda — a broadband network operator utilising the
Xiacom solution, a city-wide WiFi/WiMax, mesh network.

Kenya Data Networks — a public data network operator offering access
to its network at wholesale rates to Kenyan internet service providers.

Altech Swift Global (Kenya) — an internet service provider offering
IP-based network and internet solutions and VolP services. Value-added
services include disaster recovery, off-site back-up, application hosting and
information security.

Altech Infocom (Uganda) — provides internet service provider and

IT services, including the design and implementation of virtual private
networks. It offers fixed wireless broadband, internet access via WiMax
access equipment.

» See pages 30 - 33



= three strong

businesses?

»

EvTis

Revenue R6.0bn t 16%
EBITDA R&427m V3%
EBITDA margin 7.1% -+ 8.0%
Adjusted diluted

headline earnings R220m t 2%

== Shareholding: 100% ==

Bytes Technology Group — International Operations

Bytes Technology Group UK (Software Services, Document
Solutions), Bytes Botswana, Bytes Namibia, Bytes Mozambique,
Bytes Mauritius — Microsoft licensing, Microsoft certified solution
provider, provision of software asset management solutions, Xerox
production and office products, document and print solutions. Supply
of Xerox and Alcatel equipment to 26 African countries, directly

and through a dealer network. Presence established in Saudi Arabia
and Dubai.

Bytes Technology Group South Africa (Bytes SA)

Bytes Document Solutions (incorporating LaserCom and NOR
Papers, Bytes Specialised Solutions, Bytes Managed Services,
Bytes Communication Systems (incorporating Intelleca), Bytes
Systems Integration, Bytes Outsource Services, Bytes People
Solutions, Bytes Healthcare Solutions — Xerox office and production
products and related services, document management services, paper,
consumables, NCR ATM and point-of-sale products, Teradata database
solutions, Alcatel-Lucent PABX solutions including LAN-based
telephony, mobile communications, contact and call centre solutions
and services, unified messaging solutions, “break and fix"” services,
maintenance and support, remote monitoring of computer facilities,
network and solutions management, Microsoft licensing, workforce
management solutions, network solutions, software sales, development,
implementation and application maintenance, SAP implementation,

IT infrastructure products and services, people solutions and training,
transaction switching services, practice management and informatics
solutions for the healthcare industry.

» See pages 34 - 37

Powertech 2

Revenue R9.6bn t 20%
EBITDA R738m v 28%
EBITDA margin 1.7% -+12.8%
Adjusted diluted

headline earnings R270m ¥V 47%

Shareholding: 100%

Power Electronics

Aberdare Cables, Alcobre (Portugal), Swanib Cables (Namibia),
Technology Integrated Solutions (TIS), Powertech Transformers,
Desta Power Matla, Powertech Batteries, Dynamic Battery Services (UK),
Crabtree Electrical Accessories SA, Strike Technologies, Powertech
Calidus, Tridonic.Atco SA, Powertech IST

» Low, medium and high voltage power cables

» Cable network solutions and services
Power and distribution transformers
Automotive batteries (Willard and Sabat) and DC power systems
Power solutions for mining, transport, utilities and material handling
Electrical accessories
Lighting control gear
Integrated protection and control equipment for electrical networks
Turnkey substations
Turbine control systems
Energy management systems
Operational support software
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Telecommunications

CBi-electric Aberdare ATC Telecom Cables (including Lambda Cables),
Cables de Comunicaciones (Spain), Battery Technologies, Rentech,
Powertech IST, TIS

Copper and optical fibre telecommunication cables and accessories
Data cable systems, solar systems

Access network systems

Radio solutions

Operational support software

» See pages 38 - 41
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Six-year financial review

2009 2008 2007 2006 2005 2004*

R millions R millions R millions R millions R millions R millions
INCOME STATEMENT
Revenue 24768 21431 17126 13913 12 206 10 045
Operating profit 1799 1937 1528 1040 963 718
Financial income 184 182 132 112 100 145
Financial expense (292) (89) (56) (53) (62) (26)
Profit from associates 3 4 4 32 24 9
Capital items (21) (90) (38) (54) (90) (139)
Profit before taxation 1673 1944 1570 1077 935 707
Taxation (524) (625) (481) (326) (339) (255)
Profit after taxation 1149 1319 1089 751 596 452
Attributable to minority interest 314 300 284 257 148 148
Attributable to Altron equity holders 835 1019 805 494 448 304
Headline earnings 861 1072 793 529 445 379
Dividends paid 490 331 216 176 143 117
BALANCE SHEET
Assets
Property, plant and equipment 2221 1264 954 905 848 671
Intangible assets 2 437 1502 844 773 925 462
Associates and other investments 278 314 254 228 453 183
Rental finance advances 73 86 77 90 75 189
Deferred taxation 230 196 182 118 112 113
Cash and cash equivalents 2108 2116 1613 2152 1520 2 004
Other current assets 6 234 5501 4526 3271 3022 2 447
Total assets 13581 10979 8 450 7537 6 955 6 069
Equity and liabilities
Shareholders’ equity 4873 4 469 3528 2931 2679 2 489
Minority interest 1427 877 1218 1103 964 1082
Total equity 6 300 5 346 4746 4034 3643 3571
Non-current loans 1157 940 321 297 716 277
Current loans 415 229 65 238 59 247
Loans 1572 1169 386 535 775 524
Non-current liabilities 189 107 68 46 83 41
Bank overdraft 928 33 24 — — —
Current liabilities 4592 4 324 3226 2922 2 454 1933
Total equity and liabilities 13581 10979 8 450 7537 6955 6 069

*Not restated for effect of IFRS due to practical constraints.

Definitions

Earnings — Attributable earnings as disclosed in the income statement.

Total assets — Property, plant and equipment, investments and loans together with current assets.

Borrowings — All interest-bearing liabilities.

Operating assets — Total assets less investments, loans, deferred tax and cash.
Capital employed - The total of total equity and borrowings.

Operating profit — is stated before capital items.

A
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2009 2008 2007 2006 2005 2004*

R millions R millions ~ Rmillions R millions  Rmillions R millions
RATIOS AND STATISTICS
Earnings
Basic earnings per share (cents) 266.0 356.7 287.0 176.4 162.0 111.5
Headline earnings per share (cents) 274.5 375.3 282.8 189.2 161.7 138.1
Dividend proposed per share (cents) 119.0 156.0 118.0 78.0 63.0 52.0
Headline dividend cover (times) 2.3 2.4 2.4 2.4 2.6 2.7
Ordinary shares in issue (millions)
- at year end 102 102 94 94 94 94
- weighted average 102 95 94 94 94 94
Participating preference shares in issue (millions)
- at year end 212 210 186 188 184 180
— weighted average 212 191 186 186 182 179
Profitability
Operating profit to revenue (%) 7.3 9.0 8.9 7.5 7.9 7.1
EBITDA 2 237 2209 1763 1253 1154 847
EBITDA to revenue (%) 9.0 10.3 10.3 9.0 9.5 8.4
Return on shareholders’ equity (%) 18.3 24.7 23.0 18.2 16.8 16.0
Return on capital employed (%) 22.9 29.7 29.8 22.8 21.8 17.5
Return on operating assets (%) 16.6 23.2 239 20.6 19.8 19.1
Return on net assets (%) 23.0 30.3 30.5 23.8 22.5 18.1
Financial
Borrowings ratio (%) 25.0 21.9 8.1 133 21.3 14.7
Current ratio 1.4:1 1.71 1.91 191 191 2.0:1
Acid test ratio 1.0:1 1.2:1 1.2:1 1.4:1 1.4:1 1.5:1
Net asset value per share 1550.0 14312 1260.5 1039.6 962.6 907.0
Shares
Number of shareholders
— ordinary shares 3869 3316 1600 1738 1616 1202
— participating preference shares 8 483 8019 3848 3396 2916 2722
Price:earnings ratio (times)
- ordinary shares 7.0 131 15.8 135 9.6 8.0
- participating preference shares 7.0 12.7 14.9 119 9.5 8.1
Market value per share at year end (cents)
—ordinary shares 1915 3700 4 478 2 550 1555 1105
— participating preference shares 1920 3600 4200 2250 1538 1125
Other
Consumer price index (percentage increase) 8.6 9.8 5.7 3.9 2.6 0.7
Production price index
(percentage (decrease)/increase) 7.3 11.3 11.3 4.7 2.6 0.5
Number of permanent employees 13 407 12 909 11871 11874 11 800 10712

Definitions

Acid test — The ratio of current assets excluding inventories to current liabilities.

Net asset value per share — Shareholders’ equity divided by the number of shares in issue at year end.

Borrowings ratio — The percentage of borrowings (including bank overdraft) to total equity.
EBITDA — Operating profit before interest, tax, depreciation and amortisation.
Current ratio — The ratio of current assets to current liabilities.
Return on capital employed — The percentage of operating profit to capital employed.
Headline dividend cover — Headline earnings per share divided by dividends proposed per share.
Return on operating assets — The percentage of operating profit to operating assets.

Market value per share — The sellers’ price quoted by the JSE Limited.

Return on shareholders’ equity — The percentage of attributable earnings to shareholders’ equity, adjusted for net capital items and translation

gains/losses.

Price:earnings ratio — The market value per share divided by the headline earnings per share.
Return on net assets — The percentage of profit before tax, excluding finance costs and capital items to net assets.

A
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Geographical highlights

where we operate
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Global footprint

»
»
»

»

»

»
»

»

Contribution from foreign revenue and exports grow to 25% of total revenue
Altech global footprint now into 14 countries

Altech Stream East Africa is established following Altech’s acquisition of a 51% controlling
interest in three subsidiaries of the Sameer ICT Group in Kenya. The operation now includes
a group of interconnected telecoms companies into a group-managed portfolio and
incorporating Kenya Data Networks (KDN), Swift Global (Kenya), Infocom and Altech Stream
Rwanda

Bytes rated the largest Microsoft licence distributor and leading Xerox concessionaire in
the United Kingdom

Powertech Transformers East Africa has been trading for more than a year and supports the
sales and marketing efforts of Powertech Transformers and Desta Power Matla in East and
sub-Saharan Africa

Battery Technologies has established a presence in both Nigeria and Tanzania and has signed
a framework agreement with a leading operator for standby power solutions across Africa

Altech UEC India increases its order book substantially

Altech NamITech West Africa broadens customer base to include major network operators in
West Africa

Powertech’s cable businesses in the Iberian Peninsula came under pressure, especially in Spain
where the world economic conditions impacted the building and construction industry

South Africa

»

»

»

»

»

»
»

Powertech companies to benefit from infrastructure spend expected to continue over the
medium term

The group’s telecoms cable joint venture with Reunert is benefiting from the liberalisation of the
local telecommunications market as operators look to build their own fixed-line networks

Increased presence in a more liberalised SA connectivity market and capitalising on focused
opportunities through Altech’s I-ECNS and ECS licences

The alternative power supply market opens opportunities for the group, with Strike Technologies
providing generators to mining customers and Rentech supplying its innovative solar traffic
lights solutions

Convergence in IT and telecoms businesses pursuing broadband opportunities, with
a view to creating a powerful market offering in terms of a full service solution

Altech acquired Technology Concepts in line with its converged services strategy

The digitisation of the South African terrestrial television signal presents a significant
opportunity for Altech’s multi-media sector

A
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the power to

consolidate’

3> For our group this is a period of consolidation, focus on
cash flow generation, strict working capital management
as well as internal cost efficiencies, without prejudicing our
ability to react to the upswing when markets turn.

A
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Strategic philosophies

N
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black economic
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revenue
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Annuity income
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Il Annuity income
Other revenue

>> All groups showing positive growth in annuity income as percentage of total revenue
> Annuity income increased to over R10 billion for the year under review

>> Achieved more than 40% of revenue from annuity flows

A
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Strategic philosophy

Performance on strategic philosophies

2008 performance

Future plans

1. International

expansion in
niche markets

2> In 2008 revenue from foreign operations and exports
grew to 25% of total revenue (see pages 8
and 9 for more details)

»

>»

»

The group's strategy is to maintain its
contribution from foreign revenue and exports
at more than 25% of total group revenue
Further expansion in East, West and sub-Saharan
Africa is planned through each of Altech, Bytes
and Powertech

Altech UEC plans further global expansion,
particularly in India and China

. Strategic
alliances

> Technology partnerships and customer alliances remain
a focus for the group. For more details see the Altron
sustainability report page 61

»

»

»

Long-term contracts are in place between Altech
Autopage Cellular and the network operators
Long-term technology alliances and distribution
agreements with international partners
maintained

Key customer alliances expanded

. Ownership of
intellectual
property rights

>»> Altech continues to invest in R&D

>> Alternative power solutions businesses established in
Powertech

2> 0Ongoing IPR investment throughout the operations

»

Continue to develop intellectual property and
encourage innovation, particularly through
training programmes at Altech Academy

. Annuity income

2> Annuity income increased to over R10 billion with more than
40% annuity income throughout the group (see slide on
page 12 of this report)

> Altech has increased its annuity income contribution to
79% of total revenue

2> Bytes and Powertech continue to focus on growing these
income streams

»

The target for the group remains at >50% of its
total revenue being annuity in nature

. Value added
services

>> Powertech'’s strategy of complementing its existing
product range with value added services commenced
with the acquisition of IST

2> Altech acquired Technology Concepts to enhance its
broadband offerings

>»> Bytes Document Solutions acquired NOR Paper to extend
its service offering

2> Bytes Communication Systems acquired Intelleca

»

Look to develop value-added-services out of
existing businesses and selectively pursue
compelling investment opportunities to
enhance the group’s value-added offerings

. Broad-based
black economic
empowerment

2> Altron achieved an overall score of 65.30%, or Level &
recognition, compared with last year's score of 54.85%

>> Altron was listed in the Financial Mail/Empowerdex Top
Empowerment Companies 2009 Survey, with an overall
placement of 32 (a 17-place improvement on the previous
year) and came first in the General Industrials sector in the
Top 200 Companies ratings

2> For more detail on our progress in terms of B-BBEE, see
page 72 of the sustainability report

»

The implementation of the Altron
Transformation Vision 2012 guidelines
to meet the group’s B-BBEE targets in the
operations continues

. Superior human
capital

2> Altron was ranked number six in the Financial Mail/
Empowerdex Top Empowerment Companies 2009 Survey in
terms of Skills Development

>> Altech Academy has 98 participants

2> Bytes bursary scheme

2> Leadership Development Programme established through
the Altron Young Presidents’ Club

>> Powertech Leadership Process offers leadership courses
through formal institutions

»

Ongoing commitment to skills development

. Quality of income

2> Ten year compound annual growth rate in revenue, earnings
and dividends in double digits

»

Maintain our track record on long-term growth

. Market
leadership/
critical mass

3> Continued group-wide focus on market leadership
through investment in research and development as
well as bolt-on acquisitions to increase product offerings

>> Maintained market leader status in a number of key
markets in which we operate

>»

Altech’s East African broadband acquisitions
achieve leading market share in the region

A
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Board of directors

From left:

Dr WP (Bill) Venter
Date of birth: 29 July 1934 (74)

Qualifications: DPhil (Bus Man) (UJ);
MPhil (Bus Man) (UJ - cum laude); MBA
(Wales); DCom (hc) (UP, UFS and UPE);
DSc (Eng) (hc) (Natal); DEng (hc) (Wits);
CEng (UK)

Titles: » Non-executive chairman of

Altron and Bytes

» Non-executive director of Altech,
Bytes and Powertech, former
chairman of the CSIR, and past
director of AMIC Limited and
Nedcor Bank Limited

» Member of the Altron
nomination committee and
remuneration committee

Joined the Altron board in 1980.

RE (Robert) Venter
Date of birth: 7 May 1960 (49)

Qualifications: BSc (Econ) (UCLA);
MBA (UCLA) Dean’s List

Titles: » Chief executive of Altron

» Non-executive director of Altech,
Bytes and Powertech and
various other group companies

» Chairman of the Altron executive
committee

» Member of the Altron risk
management committee

Joined the Altron board in 1997.

A
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MC (Myron) Berzack
Date of birth: 30 May 1949 (60)

Titles: » Non-executive director of Altron
» Chairman of Voltex Holdings
» Executive director of The Bidvest Group
Limited and numerous subsidiaries thereof
» Member of the Altron nomination
committee and remuneration committee

Joined the Altron board in 1998.

AMR (Alex) Smith
Date of birth: 12 January 1969 (40)
Qualifications: Bachelor of Laws (Hons)
(Edinburgh); CA
Titles: » Chief financial officer and financial director
of Altron
» Non-executive director of Altech, Bytes,
Powertech and various other group
companies
» Member of the Altron executive committee
and risk management committee

Joined the Altron board in 2008.

DNM (Dawn) Mokhobo
Date of birth: 30 October 1948 (60)

Qualifications: BASocSci, UNIN; Programme in

Strategic Transformation, Graduate School of

Business (Stellenbosch)

Title: » Independent non-executive director of
Altron

Joined the Altron board in 2008.

N (Norbert) Claussen
Date of birth: 10 December 1960 (48)

Qualifications: BEng (Stellenbosch); MEng (UP);
MBA (UCT); PrEng (ECSA)
Titles: » Executive director of Altron
» Chief executive officer of Powertech
» Director of Powertech Transformers,
Aberdare Cables and Powertech Industries
» Member of the Altron executive committee
and risk management committee

Joined the Altron board in 2005.

Dr PM (Penuell) Maduna
Date of birth: 29 December 1952 (56)
Qualifications: Bluris (Unisa); LLB (Zimbabwe);
LLM (Wits); HDip Tax Law (Wits); LLD (Unisa)
Titles: » Independent non-executive director

of Altron

» Chairman of the Altron nomination
committee

Joined the Altron board in 2004.

PL (Peter) Wilmot

Date of birth: 13 March 1940 (69)
Qualifications: CA (SA)

Titles: » Independent non-executive director
of Altron
» Chairman of the Altron audit committee
» Member of the Altron remuneration
committee and risk management committee

Joined the Altron board in 2001.
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From left:

CG (Craig) Venter
Date of birth: 4 July 1962 (46)

Qualifications: BSc (Econ) (UCLA); BA (Psychology)
(UCLA); MBA (USC); MSc (Mgmt Science) (USC)

Titles: » Executive director of Altron

» Chief executive officer of Altech

» Director of Altech Netstar, Altech Autopage
Cellular, Kenya Data Networks, Swift Global
(Kenya) and various subsidiaries of Altech

» Chairman of Altech’s executive committee,
Altech Autopage Holdings, Arrow Altech
Holdings, Altech Alcom Matomo, Altech
Netstar Fleet Management Solutions,
Altech UEC Multi-Media and Altech
Information Technologies

» Member of the Altron executive
committee and risk management
committee

» Member of the world-wide Young
Presidents’ Organisation (YPO)

Joined the Altron board in 1997.

MJ (Mike) Leeming
Date of birth: 26 October 1943 (65)

Qualifications: BCom (Rhodes); MCom (Wits); FIBSA
(Wits); FCMA; AMP (Harvard)

Titles: » Independent non-executive director  of
Altron
» Chairman of the Altron risk management
committee
» Member of the Altron audit committee
and nomination committee

Joined the Altron board in 2002.

See detailed CVs on pages 206 to 212.

JRD (Jacob) Modise

Date of birth: 9 September 1966 (42)
Qualifications: BCom (Wits); BAcc (Wits);
CA(SA); MBA (Wits); AMP (Samford);
AMP (Harvard)

Titles: » Independent non-executive director
of Altron
» Chairman of the Altron remuneration
committee
» Member of the Altron audit committee
» Executive chairman of Batsomi
Investments (Pty) Limited

Joined the Altron board in 2003.

PMO (Peter) Curle
Date of birth: 19 May 1946 (63)
Qualifications: MA (Oxon)

Titles: » Executive director of Altron
» Executive director of Altech:
Corporate Finance
» Member of the Altron executive
committee

Rejoined the Altron board in 1997.

NJ (Norman) Adami
Date of birth: 12 August 1954 (54)
Qualifications: BBusSci (Hons) (UCT); MBA (Wits)

Titles: » Independent non-executive director of
Altron

» Member of the Altron audit committee
and remuneration committee

Joined the Altron board in 2008.

Dr HA (Harold) Serebro

Date of birth: 12 October 1938 (70)
Qualifications: MBBCh (Wits); MD (Rand); FCRP
(Canada); FACP (USA); PhD (Economics) (hc) (UFS)

Titles: » Senior Altron executive director

» Non-executive director of Altech

» Chairman of the Altron group purchasing
and export councils
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Chairman’s statement

N Ve

Dr Bill Venter Chairman
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Introduction

The past year has arguably been among the toughest we have endured
in several decades with our results being adversely impacted by the
challenging economic environment and the parlous state of global financial

markets.

The global downturn created by the international credit crisis resulted
in the collapse of many stock markets and has had a severe impact on
commaodity prices. International recessionary conditions have since become

prevalent in many developed and developing countries worldwide.

Regrettably, our energy cables business in Powertech — one of the largest
operations in Altron — has been particularly affected by the significant
slowdown in the building and construction industry and the sudden fall in
copper prices during the second half of the year. This led to a significant
drop in the operating profit at Powertech, which in turn impacted the

whole group.

The expectation is, however, that government’s focus on infrastructure
spend to create economic growth and jobs, will hopefully create an
environment conducive to demand for Powertech’s diverse range of

products and services.

Altron’s focus on convergence, through the further development of

broadband technologies and the adoption thereof by consumers, will open
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2> Altron’s focus on convergence, through the further development
of broadband technologies and the adoption thereof by
consumers, will open up new opportunities for Altech.
In particular, our investment by Altech in the Sameer
ICT Group in East Africa is performing well and offering
exciting opportunities.

up new opportunities for Altech. In particular, our investment by Altech in the Sameer ICT
Group in East Africa is performing well and offering exciting opportunities. Altech is also
seeking investment opportunities in several international undersea cable projects that
will service the East Coast of Africa and will substantially reduce the cost of international

connectivity of businesses in this region.

Local financial institutions have come under pressure due to the combined effect of
the international financial crisis and higher bad debt charges. As a result, margins on

supplier business into this sector are under pressure and there is a tendency to delay

and even cancel projects which has impacted the Bytes group to some extent. Altron’s view of sustainable
rowth
Our diversified portfolio of products and services has been a key factor in sustaining our g . N
Sustainable growth is driven by a long-
performance during these difficult times. Even so, we have moved into the new financial term commitment to:
year cautiously, while maintaining the financial flexibility to adapt quickly and make » our identified mission and strategy;

effective capital deployment decisions should the need for expansion or essential . ) o
2> continually improve efficiencies;

acquisitions arise.
2> growing organically through its

partnerships;

Results

2> invest in our people and our
Our results closely reflected those outlined by the board in our trading statement issued businesses;
in February. Despite challenging market conditions, we were pleased to record an > grow by seeking appropriate

increase in revenue to R24.8 billion, representing a 16% increase over the previous year. acquisitions in our chosen sectors.

Unfortunately, as a result of various factors discussed and primarily the performance of Sustainable growth is underpinned by
values and people and reflected in the

care we take with our customers and
our commitments — in equal measure.

Powertech, our adjusted diluted headline earnings per share declined by 18%.
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Chairman’s statement continued

3> Altron has recently
become the first
listed company in
South Africa to be
independently
accredited vis-a-vis
its corporate
governance structures
and practices.

A
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Looking ahead to the next six months, we believe it is certainly going to be difficult,
necessitating that we keep a tight rein on our debtors, manage our working capital
more cleverly, watch our expenses and ensure that we are highly efficient in all areas

of our business.

In this regard we have continued to make essential investments in the technology and
infrastructure arena that will enhance our ability to keep on diversifying our group in our
chosen areas of activity and assist us in providing improved returns and above-average

growth over the long term.

Sustainability

Altron has always subscribed to the credo of delivering maximum value to our
shareholders, but certainly not at any cost to the business, the community or the
environment. It is for this reason that we pride ourselves on our sustainability track
record over the years as is evidenced by our triple-bottom line reporting set out in this

report.

I am especially delighted that Altron has recently become the first listed company in
South Africa to be independently accredited vis-a-vis its corporate governance structures
and practices. Altron received a gold class rating and as such has improved on its silver

award of the previous year.

This once again reinforces my view that we must never lose sight of our vision which has
stood us in such great stead for the past 44 years. We remain committed to our core

principles, culture and values that drive our business each day.

Transformation

Transformation remains one of the key focus areas for our group and, in this regard,
significant progress has been achieved by our various group companies during the year.
| am pleased to report that Altron’s rating in the Financial Mail/Empowerdex Top
Empowerment Companies Survey for 2009 indicated that we have indeed made
significant progress in our broad-based black economic empowerment (B-BBEE) drive,

and these issues are dealt with in more depth in our sustainability report.

Overall, the group's strategy towards transformation is to strive to achieve the targets
set out in our Transformation Vision 2012 document. We believe that transforming our
group companies is not simply a matter of complying with legislation, but forms part of

our long-established strategic philosophy in assuring our group’s future sustainability.

Altron continues to place increased focus on its B-BBEE board representation and, since
February 2008, has appointed Barbara Masekela, the former SA ambassador to France
and the US, as well as business-woman, Dawn Mokhobo, to its board. Gauteng
entrepreneurs, Zakhele Sithole and Moses Sindane, were, in turn, appointed to the Altech
board. I am pleased to welcome them all to the Altron family and am delighted to note

their significant contribution to our decision-making processes.
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Our people

The development of our people remains a key priority, especially given the severity of
the global skills shortage in both the IT and engineering fields. Consequently, we are
paying particular attention towards ensuring that we attract and retain the best skills in

the industry.

During the year, Altron undertook a comprehensive review of all of its skills development
training initiatives. This resulted in the launch of a leadership development programme
offered to the Altron Young Presidents’ Club to ensure that executive training at this
senior management level is aligned with the longer-term strategic skills requirements of
the group. In partnership with the Altech Academy, Altron now offers Altron YPC
members a two-year leadership development programme, culminating in a master’s

degree in the Management of Technology and Innovation.

The Altech Academy, which enjoyed its inaugural year during 2008 with 98 students,
plays a critical role in meeting skills pipeline requirements for Altech as well as the
group. Bytes Peoples Solutions also continues to make a valuable contribution to skills
development in the Bytes group and has had particular success with its black learner

programme.

Our stakeholders

Altron’s customers, suppliers, business partners, as well as our other stakeholders,
remain the mainstay of our business and are central to the sustainability of many of

our operations.

The environment

Altron values the importance of environmental sustainability as an important part of
triple bottom line corporate responsibility. In quantifying how our business impacts the
environment, we are guided by a number of independently commissioned audits,
international standards, the JSE SRI Index and the requirements of the Global Reporting

Initiative’s G3 framework.

Outlook

It is not clear when the current, difficult economic situation will improve, but it seems
likely that conditions will continue at least over the medium term as both market and
consumer confidence is expected to remain weak. Uncertainty remains in the local
economy in light of the post-election socio-political situation and future economic
policies of our new government. However, initial indications in this regard appear

positive.

> The development of
our people remains a
key priority, especially
given the severity of
the skills shortage in
both the IT and
engineering fields.
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Chairman’s statement continued
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Naturally, there is a measure of deep anxiety about where the world of business is
headed, and this is understandable and appropriate. However, we are confident that our
group is well positioned to meet the tough challenges ahead. In fact, one of our key
strengths is to timeously recognise and participate in major transitions in the fast-
changing world of technology, especially in the ICT sector. We intend to adapt quickly

and efficiently to benefit our bottom line and future prospects.

Exciting developments are taking place in many of the sectors in which we operate
and we will leverage off these opportunities to grow our group. Tough times inspire
companies to take a closer look at themselves and our group is certainly no exception.
We are already assessing our entire portfolio to see where services can be shared and

knowledge pooled.

Our executive team, under the capable leadership of our chief executive, Robbie Venter,
is pursuing every avenue to consolidate our businesses, control expenses, focus on cash
flow and working capital management, concentrate on niche markets, work smarter and
improve productivity. Robbie and his team are to be thanked for their astute and
professional leadership of the group in these difficult times. | firmly believe that when
the economy rebounds, we will be well prepared to capitalise on our financial strength,
our market leadership and the competence of the Altron people with their passion to

serve as well as their commitment to innovation.

Acknowledgements

On behalf of the board, | wish to express my deep and sincere appreciation to all of our
customers, employees, business partners and other stakeholders for their ongoing
support during a very difficult period in our history and for their continued belief in the

future sustainability of the group and its strong underlying businesses.

I would also like to take this opportunity of thanking members of the board for their

wise counsel during these very difficult times. They have brought significant strategic



21

and commercial experience to our group. In this regard, it gives me great pleasure to

also welcome Norman Adami as an independent non-executive director to our board.

A public announcement was made during the year advising that | have decided to step
down as full-time chairman of Altron and become non-executive chairman. | will,
however, continue to serve as non-executive director and/or non-executive chairman on
various boards within the group and will remain a member of our nomination and

remuneration committees.

It behoves me to recognise over 30 years of dedicated service by our senior executive
director in the office of the chairman, Dr Harold Serebro, who has played a meaningful
role in building the Altron group into the leadership position that it holds today. He has
held directorships in Altron, Altech and Powertech and his expertise in global markets
has built the Altron group purchasing and export councils into the pre-eminent role
they currently hold, yielding revenue in excess of R2 billion from 76 countries
worldwide. On behalf of the shareholders, directors and staff of the Altron group,

we wish him well on his retirement later this year and greatly appreciate

his undertaking to assist the group, whenever it may be necessary in the future.

As founder of this group in 1965, it has always been an honour and a privilege to be an
integral member of our talented, passionate and dedicated team of people at Altron.
Despite the difficult economic scenario in which we find ourselves, | remain excited and

enthusiastic about what the future holds for this fine group.

Dr Bill Venter — Chairman

May 2009

3> Exciting developments
are taking place in
many of the sectors in
which we operate and
we will leverage off
these opportunities to
grow our group.
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Chief executive’s review

Robert Venter Chief Executive
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Introduction

Developments in the global credit environment, which surfaced in the mid to latter
part of 2008, affected economies across the board and resulted in a significant
decline of stock market valuations and commodity prices leading to recession in

many countries and a widespread liquidity crisis.

Altron and the South African economy were not immune to the global turmoil. This
was reflected in a satisfactory financial performance for our group in the first half
of the year but followed by a disappointing second half as the full impact of these

economic conditions was felt.

Locally, the macro-economic environment exacerbated the international crisis.

The protracted cycle of high interest rates resulted in material declines in demand
for our companies supplying products to the building and construction sector
which, coupled with the rapid decline in commodity prices, negatively impacted our
Powertech business which showed a decline in profits when compared to the prior
year. Our Bytes business reported a steady performance in line with the prior year
but did suffer from deferrals in IT expenditure and pricing pressures primarily
from its financial institution and retail clients. On a more positive note, our

Altech subsidiary, which is underpinned by a high proportion of annuity income,

performed well and showed double-digit profit growth.
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3> The markets we are operating in are substantially changed from
those of only 12 months ago. This requires a different approach to
managing our business which is being emphasised throughout the

group.
Revenue for the year grew by
16% to R24.8 billion. This
Financial overview constitutes 8.2% organic and
7.4% acquisition-related revenue
For this year's annual report, we have included a chief financial officer’s report for growth.

the first time. This will provide a detailed analysis of our group’s financials.

Consequently, | shall provide a more summarised overview of the 12 months ended
Organic and acquisition
28 February 2009. revenue growth (%)

Revenue for the year under review achieved good growth of 16% reaching

R24.8 billion. The constituents of this growth were both organic (8.2%) and o
—
acquisition related (7.4%). As a result of significant non-recurring charges relating
N
to inventory write downs in our energy cables business following the rapid < N

reduction in the copper price and a deteriorating business environment, earnings

5.0

before interest, tax, depreciation and amortisation (EBITDA) margins declined from
10.3% to 9.0%. This resulted in EBITDA increasing by 1% from R2.21 billion to

R2.24 billion. As a result of lower finance income and additional shares in issue

relating to the acquisition of the Bytes minorities in January 2008, adjusted !

diluted headline earnings per share declined by 18% compared to the prior year.

Adjusted diluted headline earnings per share takes headline earnings per share Altech Bytes Power- Altron

tech
and accounts for the dilutive impact of the various broad-based black economic I Organic

empowerment transactions throughout the group. A further adjustment to exclude Acquisition

A
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Chief executive's review continued

amortisation of intangibles arising out of acquisitions is then made. Management
considers adjusted diluted headline earnings per share to be the measure that

best reflects our overall performance.

Altron’s cash position improved strongly in the second half to R1.2 billion, although
this is some R913 million down on the prior year following the R1.9 billion invested
in the growth of our group through acquisitions and capital expenditure. Our
strong balance sheet allowed us to maintain our dividend cover declaring a

dividend of 119 cents per share.
Dividends declared (cps) v P

Focus areas

The markets we are operating in are substantially changed from those of only
12 months ago. This requires a different approach to managing our business

which is being emphasised throughout the group. One of the most challenging

e

wn

—

sl E
aspects of managing in the current economic environment is the lack of visibility
R of the immediate future and how that impacts decisions that need to be taken.
o~ = Given this uncertainty, the group will focus on areas where it has the ability to

exercise some direct control.
These include among others:
>> Management of the cost base — all costs are coming under careful scrutiny in

04* 05 06 07 08 09 order to ensure that the group is as lean as possible, without prejudicing our

ability to react to the upswing when markets turn;

Retulrn 02 capital > Working capital management — “cash is king” in these times and significant
employed (%)
time and effort will continue to be directed at managing and minimising the

investment in working capital;

>»> Focused capital expenditure — all capital expenditure requests are carefully

|
2 2
! evaluated to ensure that they are essential to the business unit and will deliver
§ § S immediate returns;
”:7 > Fully integrating recent acquisitions — all efforts will continue to be directed
at ensuring that the group’s acquisitions are delivering on their potential and
that the maximum synergies are extracted; and
3> Capacity alignment — ensuring that our production capacity is appropriate
given the reduced-demand environment.
The low visibility in certain key markets such as the building and construction

04* 05 06 07 08 09 industry, the price of commodities and the impact of the credit crunch on our

*Not restated for effect of IFRS.
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customers has forced Aberdare Cables to take some significant actions in terms of
managing its working capital, scaling down on factory production, mothballing
certain facilities and consolidating other production sites. Significant progress
towards these actions had been made by year end. These steps are expected to
enable this operation to meet the changing demand environment in which it now

operates.

Other challenges for Powertech include the expected slow recovery in the housing
market, customer access to funding and increasing import competition, particularly

from China and India.

The delays and cancellations of significant projects in retail and financial services
are impacting a number of businesses, especially in our Bytes group. This remains
a challenge and requires significant action in terms of cost efficiencies and

consolidation at operational level.

The lack of key engineering and IT skills in the marketplace is ongoing and the
group remains focused on skills development and retaining scarce skills. Our

progress is detailed in our sustainability report on page 64.

Operational highlights

Notwithstanding the challenges we faced during the second half of the year, there
were significant operational highlights during the year. These included among

others:

>> The investment by Altech in the Sameer ICT Group in East Africa which is
performing above expectations — good profit margins are enhancing Altech’s
overall profitability and offering a number of exciting opportunities for further

growth.

2> Altech Autopage Cellular produced higher-than-expected margin levels and
good revenue growth. Although consumer demand is still evident at this
company, it is showing signs of maturation and focus has been directed to
growth from the data side of the business where subscribers have risen to

74 000 of a total base that now exceeds one million subscribers.

2> Altech Netstar Fleet Solutions and ComTech are performing well ahead
of expectations both in terms of revenue growth and profitability. Although
Altech Netstar Stolen Vehicle Recovery (SVR) has been impacted by the
dramatic decline in new car sales and potential credit risk of its consumer
customer base, the SVR business is performing satisfactorily under tough

conditions and showed growth on the prior year.

Return on shareholders’
equity (%)

™~
~<
(=N
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o
o M
s} oo
[ee]
° 6 =
o
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per share (cents)

o
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—
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o
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04* 05 06 07 08 09

Net asset value

*Not restated for effect of IFRS.
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Chief executive's review continued

Corporate activity

The following significant transactions
and corporate developments took place
during the year under review:

» The acquisition by Altech of a 51%
controlling interest of the Sameer ICT
Group in East Africa for US$75 million,
effective 1 March 2008

po

v

The acquisition by Powertech of the
50% equity interest it did not already
own in ABB Powertech Transformers
from ABB for R320 million, effective

1 April 2008

>

M

The disposal by Powertech of
Yelland Control to Omron Europe BV
for R75 million, effective 1 April 2008

p)

M

The acquisition by Bytes of
Intelleca for R115 million, effective
1 April 2008

po

v

The acquisition by Bytes of NOR Paper
for up to R164 million, effective
1 July 2008

p)

M

The sale to Kagiso of a further
22% equity interest in Bytes SA for
R198 million, effective 1 July 2008.

Post year end

» The acquisition by Altech of Fleetcall,
effective 1 March 2009, for

R40 million which could increase to

a maximum of R75 million depending
on the achievement of future profit
targets

The disposal by Altech of Altech
NamlTech’s South African operations

po

v

to Gemalto for approximately
R79 million, with an effective date
of 1 April 2009

>

M

The acquisition by Altech of
Technology Concepts for R7.5 million
which could increase to @ maximum
of R&5 million subject to certain
profit levels being achieved.

A
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2> The successful export drive at Altech UEC is resulting in significant unit growth in

the Indian and Asian markets.

>> Bytes UK Software Services reported record results off a high base and Bytes
Managed Services and Bytes Healthcare Solutions both excelled in a difficult

environment.

»> Bytes Document Solutions (BDS) performed particularly well over the past year,
reflecting increased machine placements, and an improving level of value-
added document services which now constitute the major part of its business.
The acquisition of NOR Paper, which has produced excellent results, augurs

well for the coming year.

2> Powertech Transformers and Desta Power Matla performed above
expectations. Government'’s focus on infrastructure spend to create GDP
growth and employment, as well as deliver on election promises, continues
to create an environment conducive to demand for transformer products.

This is expected to remain robust in the medium term.

>> Powertech Batteries recorded an exceptional year with good revenue growth
and enhanced profitability following recent capital expenditure. It continues to
benefit from supplying the replacement market driven by the expanded pool

of vehicles created by rising car sales in recent years.

Strategic achievements

Altron’s strategic philosophies continue to steer the group in terms of growth and
sustainability. During the review period, we have measured our success against
targets set in the previous year and we report on this in the investor proposition
section. However, there are a number of key achievements that warrant emphasis,
including our long-term objective to move up the telecommunications value chain.
Through Altech’s majority holding in the telecommunications businesses of the
Sameer ICT Group in Kenya, substantial progress towards this objective has been
made and has proved financially beneficial. Other achievements include our group
capitalising on increased exposure to the infrastructure market through the

Powertech IST and Powertech Transformers acquisitions.

Increasing the contribution of annuity based income to our total revenue is
another key strategic focus of the group and during the year under review, Altron
increased annuity income to over R10 billion which represents more than 40% of
total group revenue now being annuity based. Altech has increased its annuity
income contribution to 79% of total revenue and Bytes and Powertech continue to

focus on growing these income streams.
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We have also increased our foreign revenue and exports to 25% of total revenue and

established a substantial footprint in our chosen global markets.

Our strategic alliances with international “best of breed” companies continue to expand,
while our existing relationships with companies such as MTN, Vodacom, Xerox, NCR,
Teradata, Arrow Electronics, Motorola, Microsoft, ABB, General Electric and others have been

strengthened.

From a broad-based black economic empowerment (B-BBEE) perspective, our internal
charter, Vision 2012, was successfully launched and progress against our targets is being
measured on an ongoing basis. It was pleasing for our group to improve its ranking on the
Financial Mail/Empowerdex Top 200 Empowerment Companies for 2009 to number 32
overall in South Africa. Our progress during the year in terms of our B-BBEE transformation

is outlined in the sustainability report.

Outlook

The challenging economic environment is expected to continue over the short to medium
term as market confidence remains weak and uncertainty continues. These times call for a
period of consolidation, focus on cash flow generation, strict working capital management,
as well as maximising internal cost efficiencies. Various opportunities for growth in East
Africa, coupled with continued medium-term demand for infrastructure, and our strong

base of annuity income are expected to drive an improved performance in the year ahead.

Conditions for the first half of the new financial year will be particularly challenging,
especially given the high base of the comparative period in the prior year. However, the
board is confident that the Altron group is well positioned to take advantage of any
improvement in the current economic environment, given the remedial actions that have

been put in place.

Acknowledgements
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Key growth drivers for the group

[Infrastructure spend

[Technology convergence
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Review of operations

ALTECH

=

[ T Tirmn bwargp @ bam

Contribution to Altron revenue

37%

Contribution to Altron EBITDA

48%

79%

annuity income contribution to revenue

56%

increase in export and foreign revenue
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Altech

Altech delivered a strong set of results for the financial year ended 28 February 2009,
with adjusted headline earnings per share growing by 15% to 592 cents per share.
Revenue increased by 11% to R9.2 billion from R8.2 billion in the prior year. Operating
profit improved by 32% to R874 million with a significantly improved operating
margin of 9.5%. Net asset value per share increased by 15% from 2 026 cents to

2 328 cents while return on shareholders’ equity remained strong at 24%. A dividend
of 323 cents per share was declared, representing an increase of 12%.

Annuity income increased to 79% of the total revenue in 2009 and foreign and export
revenue increased by 56% from R1 billion in 2008 to R1.6 billion. Altech concluded the
year with a strong balance sheet reflecting net cash of R911 million, notwithstanding

substantial acquisition and investing activity totalling in excess of R1 billion.
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2> Altech concluded the year
with a strong balance sheet
reflecting net cash of
R911 million, notwithstanding
substantial acquisition and
investing activity totalling in
excess of R1 billion.

Telecommunications

Wireless Communications

Altech Autopage Cellular was awarded licences to own and develop its own
telecommunications network. The company recorded strong growth of 195 945 gross
connections for the period, increasing its subscriber base for post- and prepaid
connections to pass the landmark 1 million subscriber level compared to 917 000
subscribers in the prior period. The prepaid subscriber base continues to grow steadily,
up 17% on previous year levels.

Sales of electronic prepaid vouchers continued to grow, particularly through Absa
channels, point-of-sale terminals and our own franchised outlets. Sales of mobile data
services through add-on bundles and cellular data connections are providing an
increasingly important revenue stream for the company. The broadband and data
subscriber base has reached 74 000 (from 41 000 in the previous year) and is rising
steadily.

In August, Altech Autopage Cellular signed a channel partnership agreement with
Neotel, South Africa’s new telecommunications network, to provide a nationwide retail
distribution point for Neotel's entire product range through 150 franchise stores,
allowing customers to purchase ‘off the shelf’ fixed-line, voice and data products.

Subsequent to year-end, Altech acquired the established internet service provider (ISP)
and IT company, Technology Concepts. Despite operating in a competitive market,
almost two thirds of Technology Concepts’ business is based on annuity income. This
acquisition is expected to lead to significant synergies.

Despite the substantial decrease in motor vehicle sales during the year, exacerbated
by high interest rates and the impact of new credit legislation, Altech Netstar, South
Africa’s largest vehicle tracking company and leader in stolen vehicle recovery (SVR),
proved its resilience and continued to deliver strong results. The company now
manages a subscriber base in excess of 473 000 vehicles in the Altech Netstar Group,
with the value of protected vehicles exceeding R6 billion.

New regional offices were established in East London, Newcastle and Richards Bay,
and satellite offices set up in Welkom, Kimberley and George, further enhancing
Altech Netstar’s national presence. In a joint venture with ITIS Holdings plc of the
United Kingdom, Altech Netstar Traffic is nearing the completion of the testing phase,
and has already been awarded the first stage of the Johannesburg Road Agency’s
traffic project. This initiative enables Altech Netstar Traffic to provide a range of traffic
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Review of operations continued
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information services to subscribers using advanced technology and systems developed and
provided by ITIS internationally. Altech Netstar Fleet Solutions has recorded outstanding
results. Following several notable contract awards against more established competitors, its
subscriber base has increased to over 52 000, almost double the level of the prior year.

Altech Alcom Matomo provides a number of radio and telemetry products and solutions
for various customers. The company again recorded a solid performance, reflecting good
management of multiple-year contracts and an expanded network of clients in South Africa
and further afield.

The R540 million project for the South African Police Service (SAPS) in Gauteng is effectively
completed. The company is now implementing a range of projects for police services in
neighbouring countries and significantly upgrading the City of Cape Town’s communications
network, and fulfilling orders for the national power utility and certain municipalities.

Unfortunately, the company was unsuccessful in its bid for the SAPS Eastern Cape tender, but
remains committed to the upcoming SAPS KwaZulu-Natal tender.

Altech Alcom Radio Distributors recorded a commendable performance and was again named
as Motorola’s top distributor for Europe, Middle East and Africa.

Broadband sales continued to rise, reflecting steady demand for these robust internet protocol-
based digital radio links for digital networks. The introduction of the digital radio range,
augmented by proprietary application software for efficient personal and vehicle tracking, is
presenting numerous opportunities for further growth.

Converged Services and Connectivity

The acquisition of 51% of the Sameer Group's ICT assets has been a significant success, rapidly
forging a group of interconnected telecommunications companies, Altech Stream East Africa,
into a group-managed portfolio that is on track to meet expectations.

Kenya Data Networks (KDN) produced solid results for the period, mostly attributable to strong
growth in the East African ICT sector and further developments in the KDN fibre network. This
growth is expected to continue, supported by KDN's strengthened position as the infrastructure
provider of choice in Kenya after winning the total network rollout of the new GSM entrant and
other significant contracts. The company has opened a subsidiary, Africa Digital Networks
Limited, based in the Democratic Republic of Congo.

The landing of the undersea data cable, Seacom, remains on track for July 2009 and is set to
both grow the overall ICT sector in East Africa and enhance KDN's ability to distribute data
capacity to the entire East African community. KDN will be an 11% shareholder in the Kenyan
government TEAMS undersea fibre cable project. This will provide additional landing points as
well as redundancy.

It has been a year of consolidation and rationalisation for Swift Global (Kenya) across products
and services. The company’s technical platforms have been integrated into the KDN structure
where it will provide last-mile connectivity and value-added services to ICT markets in Kenya.

Infocom is the leading internet service provider brand in Uganda and is recognised as a
technologically strong services entity. In addition, it holds very attractive telecommunications
infrastructure and service licensing rights within Uganda. Infocom is well positioned to generate
strong revenue and income from distributing the pending undersea data cable capacity to
Uganda, and also provides the vital link between KDN and Altech Stream Rwanda.
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Altech Stream Rwanda is a start-up broadband network and internet service provider (ISP), which was
granted the necessary internet and gateway licences in June 2007. By year-end, the business had
completed the rollout of an outdoor WiFi network for consumers and a WiMax network for corporate
customers, both covering most of Kigali, the capital city. The company is well positioned to achieve
market leadership in Rwanda through the distribution of undersea bandwidth capacity and
interconnect facilities.

Multi-media and Electronics

At Altech UEC the benefits of sustained investment in developing advanced technologies and products
were reflected in decoder production doubling to nearly two million units. Exports to India and Australia
are growing strongly.

Building on the success of the dual-view PVR launched in the prior period, which rapidly saw more
than 640 000 sold around the globe, Altech UEC will launch the high-definition PVR during 2009.

In addition to increasing South African sales, the company has received orders for high-definition PVRs
to the Middle East.

Continuing this sterling record of innovation, Altech UEC completed development of MediaGate, which
allows the user to download a movie from a kiosk onto a flash drive, and then play it at home through
a low-cost Internet Protocol (IP) set-top box. Ahead of the proposed South African Digital Migration
programme, Altech UEC has developed a terrestrial set-top box and is participating in trials for both the
SABC and pay-TV operators.

Arrow Altech Distribution’s response to difficult economic conditions and consistent performance
from all the company’s technology groups resulted in a solid operational performance for the year.
Opportunities in energy and demand-side management are being explored, with strong upside
potential in the short to medium term.

Technology (information technology)

Altech Isis performed satisfactorily for the review period, strengthening its customer base for its
ground-breaking real-time converged customer care and billing product. To meet market demand, the
company has increased its systems integration capability, entrenching its position as a reputable
supplier of turnkey business support systems in South Africa and Africa.

Altech Isis France has improved its trading performance for the period under review. The company is
actively exploiting synergies within the Altech group, and addressing opportunities in other geographic
territories.

Altech NamlITech West Africa located in Lagos, Nigeria, manufactures prepaid cellular vouchers for all
five major telecommunications operators in the country and is currently producing over 75 million
prepaid vouchers per month. Several sizeable contracts were secured in 2008.

The company was successful in lobbying to have a 5% of turnover excise duty proposed by the Nigerian
government removed, effective from January 2009. In 2009, the company will expand its product lines
by adding the capability to supply initialised and personalised chip card products to both
telecommunications operators and financial institutions.

Continuing the trend of recent years, Altech Card Solutions delivered excellent results for the period.
Point-of-sale and PIN pad solutions for leading financial institutions are progressing on schedule, and
additional orders have already been received for the next two financial years. Growth in the electronic
security division has exceeded all expectations for the year.
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24%

Contribution to Altron EBITDA

19%

16%

increase in revenue to R4 billion
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Bytes

Bytes’ results came under pressure, largely due to the impact of the international
financial crisis on its financial services and retail sector customers. Revenue grew by
a satisfactory 16% to R6 billion, however EBITDA growth of only 3% to R427 million
reflected the pricing pressures and competitive environment in the IT market.
Notwithstanding, this, Bytes performed reasonably, particularly when compared to
some of its competitors in the industry. Adjusted diluted headline earnings were in line
with those reported last year, however, at headline earnings and attributable profit
level the contribution from Bytes SA to Altron reduced following the exercise of
Kagiso's option to acquire a further 22% equity interest in Bytes with effect from

1 July 2008.The economic slowdown and pressure on financial services institutions in
particular have led to project delays and cancellations, impacting a number of Bytes’

local businesses. Nevertheless excellent performances were delivered by Document
Solutions and Managed Services, with Outsource Services and Healthcare Solutions
producing strong results.

Xerox g,

PRI
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2>> Bytes' results remained steady
despite pressure in some of the
sectors that the group serves.

Bytes UK

In the United Kingdom, Bytes Software Services performed exceptionally well,
producing record results. The company continues to provide volume software
licensing solutions for Microsoft as well as other software publishers such as IBM,
Symantec, Oracle, Citrix and Adobe to corporate and public sector organisations.
A pleasing factor during the year was the sustained increase in new customers
secured.

The Xerox businesses in the UK underperformed, particularly from the last calendar
quarter of 2008, due to both the deterioration of the UK economy and certain
internal issues which have now been addressed.

In order to optimise cost and processing efficiencies, the back office functions

of the various Xerox businesses are being consolidated and streamlined with those
of the software business. A management restructuring of its three separate Xerox
businesses, Planflow, Vantage and Xclusive, has been undertaken with the
intention of delivering certain synergies and economies of scale which are expected
to contribute to a much-improved performance in the coming year.

Bytes SA

Bytes Document Solutions (BDS), the exclusive distributor of Xerox equipment in
South Africa and 26 African countries, reported outstanding results both in terms
of revenue which improved by 28% and profits which increased by 18%. The
results were significantly enhanced by the acquisition of NOR Paper, effective

1 July 2008. This acquisition exceeded expectations both in terms of its financial
contribution and in extending BDS's customer base.

The objective of BDS to diversify the business in order to become less dependent
on one single supplier has largely been achieved during the year. The Xerox
dependent component now represents approximately 60% of the BDS revenue
stream, meaningfully down from previous years.

Partly due to the Xerox catalogue of equipment offering being more competitive,
BDS significantly grew its market share, both in terms of units and value.
According to independent research the increase achieved by BDS (Xerox)
substantially outstripped that of any of its competitors.

The document services and outsourcing division delivered a steady year although
a number of its largest customers were involved in reorganisation exercises which
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dampened revenue growth within key account portfolios. Although the volume of documents
printed increased significantly, in the laser-printing bureau, margin pressures were experienced.

Bytes Managed Services (Bytes MS), a workspace management and equipment maintenance
organisation, performed strongly despite challenging trading conditions. Operating profit was
improved with margins being sustained, essentially on the back of improved processes, a
constant focus on operating efficiencies and various initiatives undertaken. In order to further
counter pressures on margins, proactive service solutions and other innovative actions continue
to be implemented.

Bytes MS has over 90 service points throughout South Africa and supports over 600 000 OEM
devices on warranty and over 350 000 on maintenance contract. Being able to provide any
customer with a reliable service on a national basis, as well as in certain neighbouring
countries, positions Bytes MS as the leading provider in its field of operation.

Bytes Outsource Services (BOS), a services company focusing on infrastructure and call centre
outsourcing, has shown good growth during the year under review and has been able to renew
all its existing contracts during retendering processes. This has ensured that all contracts up for
renewal during the year have been extended for periods ranging from three to five years.
Annuity-based income, representing over 75% of all anticipated revenue over the next few
years, has thus been secured.

Further business generated within the existing call centre operation, will improve the return on
the infrastructure investment made over the past three years. New clients were secured at
regular intervals throughout the year and the transition of these services has generally been
well controlled.

The significant and sudden change in economic conditions has seen a renewed interest in
outsourcing and ‘off-shoring’ as a cost-saving mechanism, particularly in US, UK and Europe-
based entities. This presents BOS with significant opportunities in the second half of 2009 and
into 2010.

Bytes Specialised Solutions (BSS) is the exclusive distributor for NCR and Teradata products
and solutions in South Africa and selected neighbouring countries. The company markets,
supports and maintains enterprise-wide information products and services. It delivers
Enterprise Intelligence and Intelligent Self Service solutions that are driven by the needs of
markets that typically serve a large base of consumers.

BSS experienced challenging market conditions in light of low transaction volumes in its retail
ATM annuity business. This factor, coupled with certain operational challenges, has led to a
re-examination of the business model, resulting in a new approach and strategy which is
expected to ensure its sustainability. An unfavourable rand/dollar exchange rate and the effect
of the economic meltdown, resulted in a postponement of new equipment purchases by various
customers, most of whom operate in the financial services and retail sectors.

In spite of a disappointing performance in the past year, BSS is starting the new financial
year with a good order book of over R40 million in the NCR Solutions business unit.

Bytes Healthcare Solutions (BHS) (formerly DHS) grew its revenue during the past year,
notwithstanding static membership numbers in most medical schemes. Med-e-Mass, the
healthcare software unit, increased its licensed customer base to 9 100 practitioners. Medical
claim volumes processed by Digital Healthcare Switch grew marginally and averaged just
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over six million transactions per month. Both operations were profitable and recorded their
highest revenue and operating margins since the formation of the business in 2001.

The company’s new switching and claims processing system, became fully operational during
the year. Med-e-Mass successfully launched a financial transaction solution in partnership with
Altech Card Technologies and Nedbank.

The company'’s business venture in Saudi Arabia was formally constituted and registered during
the year under review under the name DHS Arabia Limited. A Saudi-based office-automation
and communications technology business, Nasco Limited, is the company’s 50% equity partner.

Bytes People Solutions (BPS) is the group’s internationally accredited education, training, skills
development and people consulting arm. Although BPS's results came under pressure this year,
predominantly due to significant power cuts during the first half, it remains an industry leader
that has built a credible track record over more than a decade by providing innovative human
capital resource solutions and services to a large number of blue-chip companies throughout
southern Africa.

As a primary driver in the area of skills development, more than 400 learners were trained in IT
and related skills and placed in various companies during the year. In particular, the skills
development aspect of B-BBEE initiatives is offered on an outsourced basis.

Bytes Systems Integration (BSI) experienced a difficult year, particularly as its offerings are
most susceptible to the economic downturn. Facing potentially tough sales conditions ahead,
BSI's management has undertaken various cost-saving measures in order to ensure increased
profitable growth. The Axapta ERP division was disposed of at the end of the financial year, while
the Enterprise Content Management division was closed during the period.

The Advanced Technology Services networking business continued to do well, with the NetApp
storage division recording a good year with satisfactory growth in its annuity income. The
SAMRAS municipal software business, with a client base of over 35 municipalities, returned
satisfactory results, while the Microsoft Solutions and Process Management and Control units
performed to budget. Kronos, the human capital management business, performed satisfactorily
with some large clients secured in the Dubai region. The software integration business, in
conjunction with sister company IST and Arivia.kom has been awarded a 12-month project by
Eskom worth approximately R150 million.

Bytes Communication Systems (BCS) offers services including IP and legacy voice equipment,
unified communications, mobile communications, customer interaction centres, structured
cabling, LAN-WAN data networks and infrastructure, and a comprehensive range of after-sales
and managed services. During the year, BCS finalised the acquisition of contact centre and
customer interaction experts, Intelleca. The year, however, presented many operating challenges,
particularly given that Intelleca’s main target market includes corporate clients who were most
significantly affected by the rapid economic downturn. Notwithstanding this, the alignment of
the two companies’ products and services has significantly broadened the BCS solutions offering,
as well as extended its customer base.

The company has managed to secure a contract with Bombela to deploy the full telephony
solution for the Gautrain, and has been selected as the communications provider of choice by
Thales to implement the communications requirements for the cargo area of the new King Shaka
Airport in KZN.
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Powertech 3

Contribution to Altron revenue

Contribution to Altron EBITDA

20%

revenue growth to R9.6 billion
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Powertech

Powertech produced disappointing results, predominantly due to the challenges
experienced by its major contributor, Aberdare Cables. While most of the remaining
Powertech businesses continued to perform well, the impact on Aberdare Cables of the
significant slowdown in the building and construction industry as a whole, coupled
with the sudden fall in copper prices during the second half, led to a significant drop in
EBITDA at Powertech. Revenue grew strongly by 20% to R9.6 billion from R8 billion in
the prior year. However, EBITDA declined by 28% from R1 029 million to R738 million.
EBITDA margins reduced to 7.7% from the 12.8% achieved last year, partly as a result
of once-off non-recurring charges relating to inventory write downs due to the
dramatic fall in copper prices, and restructuring costs at Aberdare Cables. The
remainder of the Powertech operations produced satisfactory results showing growth

on the prior year.
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2> Most of Powertech’s businesses
performed well but the group’s
results were impacted by the
challenges experienced at
Aberdare Cables.

Powertech Cables

Although Aberdare Cables experienced a strong first half of the year, the
slowdown in demand during the second half of the year was more dramatic than
anticipated. Aberdare Cables’ power cables business was struck by a confluence of
three negative factors. Firstly, there was a dramatic contraction in the building and
construction industry, which forms approximately 50% of Aberdare Cables’ market.
Secondly, there was a destocking of the distribution channel, which further
restricted demand. Thirdly, the unprecedented fall in the copper price from around
US$9 000 per ton to US$3 000 per ton compounded the first two factors as well
as leading to inventory write downs on our stockholdings. Each of these factors
negatively impacted gross margins, but the business also suffered from lower
production volumes, resulting in factory underrecoveries, negatively impacting the
operating margins. This resulted in Aberdare Cables taking dramatic action in order
to rightsize the business for the new demand environment. This has included a
significant reduction in production time, extended shutdowns over holiday periods
and rationalisation of the businesses, the mothballing of certain facilities and a
significant reduction in headcount. Our focus over the last six months has been on
reducing working capital and controlling costs and we believe we are now well
positioned to take advantage of future business opportunities.

Powertech Transformers

Powertech Transformers has performed well despite the changing market
conditions marked by decreased demand in the building and construction as well
as the mining sectors which negatively affected the Desta Power Matla (DPM)
operation but were able to maintain its profit margins. The requirement for power
transformer products from Eskom and the municipal market remained at
acceptable levels although competition has increased from overseas suppliers.

Volatility in raw material prices and supply of, among others, core steel, copper,
transformer insulation and transformer oil continued to impact operations and due
to short supply the availability of these materials created challenges in ensuring
availability for plant usage. DPM has received a Level 2 contributor rating for its
broad-based black economic empowerment indicators through Empowerdex rating
agency. Powertech Transformers are also in the process of finalising empowerment
into the company’s structure at shareholder level.
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Powertech Batteries

Powertech Batteries experienced an exceptionally good year with strong revenue growth and
enhanced profitability as a result of the recent capital expenditure programme. It continues to
benefit from the expanded car pool created by the previous year's increased car sales.

The automotive replacement market remained buoyant throughout the year and important
market share gains were made by Powertech Batteries. The severe cutbacks made by the
automotive OE market had a lesser impact which was offset by the group’s presence in the
replacement market. The offshore automotive replacement operation performed satisfactorily,
achieving its profitability targets.

Battery Technologies reported good results based predominantly on its growth in sub-Saharan
Africa. The business divisions in the local telecommunications sector have been equally strong
and the new product solution developments in respect of hybrid power systems have found
wide acceptance in the markets in which it operates.

Rentech developed successful new products in respect of solar-powered traffic lights.

The modernisation and automation of the automotive factory at the Port Elizabeth plant is
nearing completion. The first phase of the project, a fully automatic, continuous positive line,
was commissioned at mid-year and has yielded satisfactory results in terms of quality of
output, efficiencies and cost-savings. The second phase consisting of a pair of high-speed, fully
automatic, assembly lines is in the final phases of commissioning and handover to production.

Powertech Industrial Group

Crabtree Electrical Accessories SA (Crabtree) reported an increase in revenue and profit
compared to the prior year due to initiatives implemented during the year under review. In
particular, the standby power business exceeded expectations and strong performances were
delivered by the retail and lighting divisions. Despite strong competition from imports, the
company maintained its leading position in its core market.

The second half of the year saw a marked deterioration in the building industry, especially in
the residential sector and this materially affected the demand for Crabtree’s products. The
necessary steps have been taken to lessen the impact of the current conditions which are
expected to prevail in the medium term.

Strike Technologies substantially exceeded its revenue and profit targets mainly due to the
performance by its newly established energy solutions business, which includes the provision
of standby power. Potential for significant growth arises for both Strike Technologies and
Powertech Energy Solutions (PES) from the increased focus on energy conservation by utilities
and their customers.

Powertech Calidus’ continuing underperformance has resulted in a management restructuring.
The company'’s core markets, principally the rail transportation and transformer industries, are
expected to generate satisfactory demand in the next 12 months, albeit accompanied by some
restrictions on material supply from overseas principals.

Tridonic.Atco SA, the lighting ballast business, had a steady year improving its performance
marginally. However, the market remains extremely competitive.
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Powertech Systems Integrators

Powertech IST continues to perform somewhat below expectations, mainly due to difficult trading
conditions experienced by the Telecoms division. The economic slowdown as well as delays in
project work has negatively impacted this operation although it has showed some improvement
during the second half of the first full-year reporting period since Powertech acquired five of the
seven businesses of IST Group (Pty) Limited, effective from 1 September 2007.

The postponed projects (which is expected to continue this year) and new initiatives resulted in a
number of good prospects for Powertech IST. The order book on 1 March 2009 (orders in hand, to
be executed during 2009) is already at a substantial portion of the budget for this year.

Powertech IST Data was hit the hardest by postponed projects at Eskom and strategy changes
at Telkom SA. Many of the prospects are gaining momentum already and IST Data expects much
improvement during this year.

Powertech IST Energy delivered a strong performance partly as a result of the current energy
crisis, as well as the expansion of the business from telecontrol and protection systems to turnkey
substations and turbine control systems. The electrical power infrastructure projects will continue
to be the basis of this division’s performance.

Powertech IST Otokon made a remarkable recovery after funds for Eskom’s Demand Side
Management projects dried up, some key senior staff were lost, and the co-generation projects
were postponed. The division ended up delivering an EBITDA that is marginally lower than budget.
It starts the new financial year with a healthy order book and prospect pipeline.

Powertech IST Telecom’s access network solutions and power back-up systems performed
satisfactorily under difficult market conditions in the telecom operator sector. Its endeavours to
grow in the Value Added Telecommunication Services sector were costly and have not come to
fruition yet resulting in a less than satisfactory performance. The business has been refocused and
realigned for operational efficiency.

Powertech IST Industrial has completed some major projects and made good progress in the
Environmental Pollution Control sector over the past three years. Its first large contract offshore for
the refurbishment of electrostatic precipitator installations in Mali is nearing completion.

Technology Integrated Solutions (TIS) has been integrated into the Powertech System Integrators
division from 1 March 2008 and has reported improved results compared to the prior year. Orders
on hand to be executed during 2009 indicate a continuation of the growth for the year. TIS
consists of TIS Energy, a division specialising in accessories for power networks; TIS Electronics,

a harness design and manufacturing company, that specialises in wire and cable products; TIS
Projects that operates in the electrical power and telecommunication network design and building
industry, including all infrastructure for power and telecommunication lines, equipment installation,
commissioning and maintenance. TIS Solutions is a new division focusing on network auditing,
high-level training and network testing in the field of electrical transmission and distribution
networks. TIS Telecom is the core business of this division that supplies connectivity accessories for
telecommunication copper and fibre optic networks.
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Introduction

This report is intended to provide some additional insight into the financial
performance of the Altron group for the year under review. The report needs to be
read in conjunction with the consolidated annual financial statements presented

on pages 126 to 205.

Results of the current financial year

The financial year ended 28 February 2009 was really one of two very different
halves. During the first half of the year, the group experienced favourable trading
conditions with each of the sub-groups producing good growth off what was
already a strong base. The global financial crisis and the rapid decline in the
macro-economic environment coincided with our half year and had a pronounced
effect on the second-half results. The impact was most dramatically felt in our
Powertech energy cables business, but several of our other businesses were also
affected.

Macro-economic factors

Decline in commaodity prices

Commaodity prices in general have substantially declined since August 2008, with
the group being significantly exposed to the rapid decrease in the copper price.
Copper is a key input into our energy cables business, comprising between 60%

and 90% of the value of a power cable. The unprecedented collapse in the price
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> Altron has experienced considerable growth in the balance sheet
due to several acquisitions, as well as a significant investment in
capital expenditure. As a result, total assets have increased by
some 24% to R13.6 billion and net asset value per share has
increased by 8% to R15.50.

of copper in September and October 2008 left the group holding substantial copper stocks
valued at considerably higher prices than market value. This also had a negative effect on

demand, since traders reduce their orders to the minimum while prices are declining.

The decline in commaodity prices also had a dramatic effect on the mining industry in South
Africa which forms an important component of our customer base. The lower prices have
reduced the number of feasible projects in this sector, and consequently the projected capital

expenditure into the future.

Funds liquidity

Access to funding became considerably tighter following the events of last September and has
undoubtedly constrained growth in many of the sectors which the group serves. The building
and construction sector, which had already been impacted by high local interest rates as well
as last year’s power outages, was particularly affected. This sector is one of the largest

contributors to Powertech’s revenue.

The liquidity crisis has also meant that financial institutions, which are served by various Bytes
companies, are facing much more challenging times than they have experienced in the last few
years. This has resulted in margin pressure on suppliers into that sector, as well as the deferral

of significant investments, particularly in the information technology arena.

Financial performance

Altron’s results were significantly impacted by these factors, which were principally reflected in

the reduction in the group’s EBITDA margin from 10.3% to 9.0% and EBITDA increasing by only
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Revenue
Altech (Rm)
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1% to R2.2 billion. This reduction in margin was disappointing, but reflected the significant once-off
charges and subdued second-half performance by Powertech as well as margin pressure at Bytes,

offset by the margin enhancement at Altech from its East African acquisitions.

The revenue growth achieved was pleasing given market challenges. From a group perspective,
approximately half of Altron’s revenue growth came from acquisitions concluded during the
year and half from organic revenue growth, with a similar trend demonstrated in each of the
subholding groups. Powertech’s organic growth of 9.5% was largely driven by an exceptional
first-half performance — the second half actually saw a contraction, largely as a result of lower

revenue out of Aberdare Cables.

The EBITDA margin at Powertech saw a significant decline from 12.8% in the prior year to
7.7% in the current year. This included once-off expenses that occurred in the second half

of the year, comprising three elements, namely:

>> the fall in the copper price required inventory write downs of R130 million, which translated

to both direct writeoffs and a lower gross profit as we reduced our inventory levels;

2> the impact of the destocking of the distribution channel added a further cost of around
R78 million in terms of lost gross margin on sales and production variances on lower

volumes through our facilities; and

>> incurring restructuring costs of around R20 million in the energy cables business as

Powertech rightsized the operation to the lower levels of demand in the current market.

The balance of the decline is attributed to the lower levels of demand in the energy cables
market and its impact on the operational leverage of the business. In analysing the results,

it is important to look at the first half/second half split for Powertech since the turning-point
broadly coincided with our interim reporting and the once-off costs highlighted above, occurred

exclusively in the second half of the year.

The other key feature in the results for the current year was the change from net investment
income of R93 million to a net financing cost of R108 million. This R201 million swing accounts
for 46 cents of the reduction in Altron’s headline earnings per share. This movement was
caused primarily by the large investment in acquisitions that the group made in the past

18 months. These included the R550 million Powertech IST acquisition in September 2007,
which was fully funded by debt; as well as the US$75 million Altech East Africa acquisition,

the R320 million Powertech Transformers acquisition and the R252 million of Bytes acquisitions
that were all funded out of cash resources. Furthermore, we saw investment into working
capital caused by the high activity in the first half of the financial year, which was only

normalised in January and February this year.

Capital items were down on the last financial year, as a result of two goodwill impairments
taken by the group. Intelleca had a disappointing year due to project delays, resulting in a

R50 million goodwill writedown, though the magnitude of the writedown was amplified by the
change in market conditions between a year ago and the current environment. Despite the
writedown, we believe in the future value of the business based on its intellectual property and

a sound management team.



Powertech incurred a R40 million writedown of goodwill in the IST Telecoms division for similar
reasons. However, the group assessed the IST business as a whole in looking at the investment
case, and if the goodwill impairment test had been done at that level, then there would have
been no impairment, since other areas of the business have outperformed expectations. After
the goodwill impairment there is still approximately R400 million of goodwill on the balance
sheet in respect of IST. These two impairments were offset by a R58 million profit on the
disposal of Yelland Control by Powertech in April 2007, as well as a R28 million gain on the

disposal of two properties in the Aberdare group.

The trading factors outlined above resulted in a decline in diluted adjusted headline earnings
per share of 18% to 277 cents. This parameter adjusts for the dilutive effect of the various
B-BBEE transactions that have yet to fully vest in the group, as well as the amortisation of
intangibles arising on acquisitions — an amount that has become material in light of the

significant acquisitions concluded during the past 18 months.

Financial position

Altron has experienced considerable growth in the balance sheet due to several acquisitions, as
well as a significant investment in capital expenditure. As a result, total assets have increased

by some 24% to R13.6 billion and net asset value per share has increased by 8% to R15.50.

The Powertech Transformers’ and Altech’s East African operations that were recently acquired,
are both relatively capital-intensive and this has significantly increased our investment in
non-current assets. In total, our acquisitions during the year added R1.5 billion to non-current
assets, while there was a further R1 billion invested in capital expenditure. This level of capital
expenditure is significantly higher than the group has incurred previously and can be attributed
to the extensive investment into the fibre optic network in East Africa, as well as substantial
investments into the cables business to rationalise and improve the efficiencies of the

manufacturing facilities.

These events were the primary causes of the reduction of R913 million in the net cash position
and the increase in the borrowings position, resulting in a net borrowed position of some
R392 million. Gearing has been introduced in a conservative manner and despite the change

in the availability of funding, does not present any material risk to the group.

Net cash and cash equivalents of R1.2 billion is after offsetting overdrafts of approximately
R928 million at the current year-end. Altech centrally manages its cash position, while the
cash position of Bytes and Powertech are actively managed through Altron’s centralised
treasury in order to minimise leakage arising from cash and overdraft balances in different

areas of the group.

The additional investment in working capital of some R232 million for the year represented
a net investment of 21 days, compared to the 17 days achieved in the previous year. There
were pleasing reductions in inventory days and debtor days, but these were offset by the

reduction in creditor days, chiefly as a result of virtually no copper purchases in January and

February as inventories were reduced in the cables business. The reduction in inventory and

Operating profit
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Chief financial officer’s report continued

Closing three-month copper price (US$)
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debtor days was slightly less than expected due to some payment delays on a couple of large
debtors, as well as higher inventories in the Bytes group as the Document Solutions business
unit took advantage of some favourable pricing on hardware from Xerox. Working capital
continues to be a major focus area in all operations and Altron’s target will be to return to the
net 17 days position achieved at 29 February 2008.

Key risks
Access to funding

Despite tight funding conditions in the local market, we do not foresee any material refinancing
risk given the strong operational cash flows that the group generates. The only significant
refinancing risk that the group faces is the IST acquisition funding of R550 million, though this
will only occur in September 2010. Given the group’s strong cash flows, it is unlikely that the

full amount will require refinancing.

In the course of a financial year we often require some form of short-term working capital
funding and this is made available to us through various uncommitted facilities with several
local and international banks. Due to our financial strength and good credit standing we have
been able to access these facilities, even through the height of the liquidity crisis. However,
should there be any significant deterioration in the global liquidity position, this could present
a risk to the group, and consideration is being given to securing committed facilities from our
bankers. This situation is regularly and closely monitored by Altron’s finance and treasury

department.

Commodity price movements/foreign exchange movements

The volatile environment in which we operate today is most evident in commodity prices and in
the movements in foreign exchange rates, both areas where the group faces risks. The group’s

policy is not to speculate in these areas and the risks are managed as follows:

2> Foreign exchange exposures, where there is no natural hedge available, are hedged
immediately through the use of forward exchange contracts. This is achieved centrally
through Altron Treasury in order to leverage off our purchasing power, and is effectively
monitored and controlled to ensure compliance with exchange control regulations.
Compliance with our policies is monitored both by Altron’s internal audit department and

the external auditors.

>> Our largest exposure to commodity prices is in respect of the copper utilised in energy
cables. For sales into the formal sector such as Eskom and the municipalities, Powertech
passes on the copper price risk to the customer. However, for sales into the informal sector,
such as to electrical wholesalers, we carry the risk on copper price movements. Hedging of
copper purchases is not an option due to the way the external market price adjusts to
changes in the copper price. Consequently, risk in this regard is managed through
minimising the length of time between the raw material purchase and the finished

goods sale.
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Credit risk on debtors

Although there is an increased risk of default by trade debtors in the current economic climate,

to date we have not experienced any adverse consequences in this regard.

In order to manage this risk as effectively as possible, we have tightened our credit lending
criteria, particularly in those areas where we are exposed to consumers. As a result,
Altech Autopage Cellular is now rejecting around 45% of applications. Powertech makes use of

credit guarantee insurance in respect of sales to non-blue-chip and non-governmental debtors.

Credit sales and debtor balances will continue to be closely monitored and managed going
forward, both from the perspective of minimising the risk of bad debts and maximising
collections.

Conclusion

The second half of the last financial year was an extremely challenging one and we do not
anticipate any relief in this regard in the short term. However, we are a well-diversified group

of companies, with a strong balance sheet and a culture of stringent financial control.

I would like to thank all of the financial and administrative staff around the group for their
sterling efforts in the last year and, in particular, for all their hard work in delivering these

financial results and this annual report.

Alex Smith - Chief Financial Officer

May 2009

*Includes non-recurring charges estimated at R164 million.
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the power to grow

sustainability?

>> Sustainable growth is underpinned by values and people J

and reflected in the care we take with our customers and
our commitments — in equal measure.

A
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Sustainability report - Management of sustainability
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The diverse nature of Altron’s businesses means that the Altron group has
a wide range of impacts in various areas of sustainability. These include:
the business environment which affects shareholders, customers, suppliers,
partners and employees; the South African transformation environment
which relates to the dti Codes of Good Practice (dti CoGP); and the natural

environment.

The purpose of this report is to examine more closely the impacts which the
Altron group has on the environment and the stakeholder groups with which it
interacts. It seeks to provide balanced and transparent reporting on the most
material sustainability issues affecting the long-term survival and success of

the business.

Altron establishes its most material sustainability issues through a number of
avenues. The risk management committee identifies strategic risks, reviews
their impact, assesses the probability of occurrence and monitors the
effectiveness of existing controls. Further to this process, each Altron group
company interacts with customers, suppliers, government and regulators,
community and environmental interest groups and other stakeholders both
during the normal course of business, as well as in the ways described in the

treatment of each material issue in this report. Information qualifying the

About this report

Altron’s previous sustainability report was published in its 2008 annual report. This year’s report
covers the South African operations of Altron and its subsidiaries for the financial reporting period
from 1 March 2008 to 28 February 2009. It concentrates on the major operations that contribute most
significantly to the Altron group. These include Altech, Altech Card Solutions, Altech UEC, Arrow Altech
Distribution , Altech Isis, Altech Autopage Cellular, Altech Netstar, Altech Alcom Matomo, Bytes, Bytes
Systems Integration, Bytes Document Solutions, Bytes Specialised Solutions, Powertech, Powertech
Transformers, Powertech Batteries, Powertech Calidus, Aberdare Cables, Battery Technologies,

Crabtree Electrical Accessories SA, Desta Power Matla, Renergy Technologies and Strike Technologies.

During the period under review, Altech acquired a 51% controlling interest in certain digital network
operations of the Sameer ICT Group in Kenya, Powertech acquired the 50% equity interest it did

not already own in ABB Powertech Transformers, and Bytes acquired Intelleca and NOR Paper.
Reporting on sustainability issues at these companies is included in this report insofar as policy

and governance is concerned. Targets and measurement against indicators will only be available
for the next reporting period.

While issues of governance and sustainability are managed at Altron’s overseas companies in much the
same way as in Altron’s local operations, these are not covered in this report. Neither does this report
include the social or environmental performance of the group’s supply chain partners, other than those
issues pertaining to the dti Codes of Good Practice (dti CoGP) regarding preferential procurement as well
as the responsibility of waste and recycling with contracted partners.

While many individual components qualifying various aspects of sustainability in this report have

been assured by external agencies, taken as a whole, this report has not been externally assured.

We have a very developed and mature internal audit department that also performs an important
oversight role, as well as making recommendations for continual improvement in a number of important
governance indicators across the triple bottomline. While we have sought to present a balanced and
factually accurate view of our most material issues, in some areas our systems are not yet complete.
We look to obtain external assurance of this report within the next two years.
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materiality of issues is fed to responsible line management, HR management and
environmental officers for the appropriate assessment and response. In October 2008,
managers from across the Altron group met to discuss the relative importance of
sustainability issues to the group in a process facilitated by sustainability specialists,

Trialogue. These form the basis of this report.

Altron risk management

Altron categorises sustainability issues into those that affect the entire Altron group
and those that affect specific operations. Issues of group-wide relevance are dealt with
centrally at group level, while other issues are managed by the operations to which

they pertain.

The Altron risk management committee conducts regular appraisals with the relevant
parties, providing a link between the operational management and board responsibility
of sustainability issues, and ensuring that steps are implemented to identify, evaluate
the financial implications of and mitigate the risks associated with these issues.
Detailed legal reports are tabled at Altron risk management committee meetings, to
which the head of Altron legal is an invitee. The transformation committee chairman
reports into the risk management committee, providing information on the group's
compliance with B-BBEE requirements. The risk management committee chairman sits
on and is a member of the Altron audit committee and provides feedback on any
material risks and potential liabilities which may require the making of provisions or

the tabling of contingent liabilities in the balance sheet.

The chairmen of the audit and risk management committees table their findings at
board meetings, bringing to the attention of the Altron board all material
sustainability risks and issues, and highlighting the relevant remedial plans that need

to be put into place, as necessary.

Applying this methodology, we have arrived at a range of stakeholder-related issues
that include issues that are not strictly sustainability issues as defined by the triple
bottom line (social, environmental, or economic) but are nonetheless critical to

the sustainability of the business. This report represents therefore an attempt at
integrating sustainability reporting into the mainstream consciousness of the business,
whereby sustainability issues can stand alongside traditional business issues in terms

of importance and management attention.

Guidelines and standards

The following guidelines and
standards were consulted in
compiling this report:

2> The King Report on Corporate
Governance for South Africa —
2002 (King I1), forming the basis
of Altron’s self-evaluation
independently verified by
Corporate Governance
Accreditation (Pty) Limited
(CGA), in association with the
Institute of Directors (I0D)

> The JSE SRI (JSE Limited Social
Responsibility Investment) Index

2> The Global Reporting Initiative's
(GRI) guidelines and indicators
(G3 edition), against which
Altron declares itself at a
C application level (for the full
index, see www.altron.com/
sustainability 2009/index.asp

2> The dti CoGP, independently
assessed and certified by the
rating agency, Empowerdex

A
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Sustainability report - Table of material issues

Page
Chapter Material issue Stakeholders affected Current status and response reference
Corporate &2 Integration of corporate Shareholders, The Altron code of ethics and code of conduct 110
governance ethics employees, customers, are now aligned with the corporate gifts and
report suppliers, regulatory entertainment policy, and all donations to
bodies political parties have to be approved by
shareholders. No donations were made to
political parties during the period under
review.
Customers &} Meeting the evolving Customers, Our policy is to instil a culture of innovation 57
needs of customers shareholders, employees | through rewards and recognition programmes
that identify and encourage innovators.
&3 Expansion of the Customers, Altron regards the economic downturn as 57
customer base shareholders, employees | an opportunity to gain market share for the
continued sustainability of the business.
Foreign revenue and exports equal 25%
of total revenue.
&3 Customer service Customers, We are improving the accuracy of customer 58
shareholders, employees | monitoring systems, and the effectiveness of
our response to areas of customer
dissatisfaction.
&3 Liberalisation of the Shareholders and all Following Altech’s successful court action, 59
telecommunications stakeholders in the liberalisation of the market has begun and
market value added statement, | the industry now awaits regulation by ICASA
including government for obtaining access to scarce spectrum for
broadband communication services.
&3 1T risk Customers, Created the Altron Information Management 59
shareholders, employees | Council to manage inherent IT risk within the
organisation.
Partners &3 Maintaining key agency/ Suppliers, customers, We are working hard to fulfil our part in 61
principal relationships shareholders agreements where technical resource targets
need to be met and generally staying abreast
of rapid technological changes.
&3 Maintaining product Suppliers, customers, Quality standards are defined in service level 63
quality from outsourced shareholders agreements and controls are in place to
suppliers monitor quality of products against
international industry standards.
&3 Foreign direct imports Suppliers, customers, We constantly research the market to ensure 63

and dumping

shareholders,
government

that local supply partners are competitive
with best international practice.

A
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Page
Chapter Material issue Stakeholders affected Current status and response reference
Employees &3 Skills attraction, Employees, prospective Our total investment in skills training during 64
development and employees, 2008 amounted to R56 million, representing
retention shareholders, an average of R5 085 per employee.
government
&3 Human rights in Suppliers, partners, Altron monitors operations in areas vulnerable 68
operations outside of distributors to human rights abuses to ensure compliance
South Africa with international human rights standards.
&} Health and Safety Employees, customers An independent audit is conducted quarterly 68
to monitor health and safety risks throughout
the group. No significant accidents or injuries
were reported, and there were no fatalities.

&3 HIV/Aids Employees, their Research into the potential risk of HIV/Aids 69
families and throughout the group showed a prevalence
communities related to rate of between 5% and 11%. Our policy
Altron upholds the rights of all employees to care

and protection against discrimination.
Transformation | &3 Transformation at Shareholders and all The group scored 11.46 out of 20 in terms of 73
Ownership level stakeholders in the Ownership on the dti CoGP (compared with
value-added statement, | 8.9 last year), and most companies have been
including government brought over the 25.1% B-BBEE ownership
threshold.
&3 Transformation through Shareholders and all Altron scored 2.62 out of 10 for Management 73
Management Control stakeholders in the Control against 4.4 last year, representing our
value-added statement, | greatest challenge across the dti CoGP. Board
including government representation has improved this past year.
&} Transformation through Historically EE is one of Altron’s most difficult 73
Employment Equity (EE) disadvantaged transformation challenges and the group
employees and all currently scores 5.1 out of a possible
stakeholders in the 15 points for this code (against 4.46 last
value-added statement, | year).We are driving the implementation
including government of EE plans across the group.
&3 Transformation through Historically Altron scores 11.9 out of a possible 15 points 74

Skills Development

disadvantaged
employees, prospective
employees in the value
added statement,
including shareholders,
government

for skills development on the B-BBEE scorecard
compared to 4.46 last year. High-potential
employees are being targeted for career
development.

A
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Sustainability report continued

Page
Chapter Material issue Stakeholders affected Current status and response reference
Transformation | &3 Transformation through Historically Altron scores 14.2 out of 20 for preferential 74
(continued) Preferential Procurement disadvantaged suppliers | procurement on the B-BBEE scorecard, up from
and all stakeholders in 12.6 last year. Verification of suppliers’
the value added B-BBEE status has improved, but more work
statement, including needs to be done to increase spend on
government black-owned and black female-owned
enterprises.
&} Transformation through Historically Altron scores its full 15 points for this element 75
Enterprise Development disadvantaged of the scorecard. Altech is addressing
businesses and all challenges in specific companies within its
stakeholders in the stable.
value added statement,
including government
&3 Transformation through Communities that relate | Altron scores its full five points for SED, 75
Socio-Economic to Altron, society at meeting its target of 1% of NPAT.
Development (SED) large and government
Environment &2 Carbon footprint All stakeholders to the PWC contracted to conduct an environmental 79
business impact assessment and calculate the carbon
footprint of the entire group.
&} Pollution and emissions All stakeholders to the Progress is being monitored at all Powertech 82
business operations as well as at other high impact
companies in the group by external
consultants. There were no significant
incidents in the review period.
&3 Energy efficiency All stakeholders to the Altron’s energy consumption was 83
business 115 030 473 KwH. Savings are being made
to reduce consumption by 10% without
affecting operations, as per the government’s
electricity rationing plan.
&3 Product responsibility All stakeholders to the Several companies with consumer products 84

business

have assessed the potential impacts of their
products and devised solutions to ensure that
they do not harm society at large, or the
environment at any point in their life cycle.

A
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Sustainability report - Value-added statement

Value added statement - for the year ended 28 February 2009

The measure of the value created by the group is the amount of value-added by its diverse
manufacturing, distribution and other activities to the cost of raw materials, products and
services purchased. This statement shows the total value created and how it was distributed.

2009 2008
Rm % Rm %

Revenue from continuing operations 24768 21431
Paid to suppliers for material and services (19 068) (16 299)
Value added 5700 5132
Income from investments* 187 186
Total value created 5887 5318
Value distribution
Employees 3533 60 3053 57
Capital providers 937 16 584 11
Finance costs 292 89
Dividends to Altron shareholders 490 331
Dividends to minority shareholders in
subsidiaries 155 164
Central and local government 614 10 688 13
Company taxation 505 591
Secondary taxation on companies 61 54
Rates and taxes; licences and levies 42 33
Skills development levy 6 10
Subsidies granted by the government — —
Corporate social investment (CSI)** 62 1 53 1
Reinvested in the group to maintain and
develop operations 741 13 940 18
Depreciation and amortisation 438 272
Retained profit 345 688
Deferred taxation (42) (20)

5887 100 5318 100
Value added ratios
Number of employees*** 13 366 12 909
Revenue per employee (Rand) 1853 060 1660 160
Value created per employee (Rand) 440 446 411961
Corporate social investment —
percentage of profit after tax 5.4 4.0

*Income from investments include interest received, dividend income and share of associates’ profits.
**CSl includes education, training and social upliftment projects.

***These are permanent group employees.

2009

Employees @ 60%

Capital providers @ 16%

Central and local government @) 10%
@ 1%

Reinvestment @ 13%

2008

A

Employees @) 57%

Capital providers @ 11%

Central and local government @ 13%
SI@ 1%

Reinvestment @ 18%
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Sustainability report - Awards
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The following awards were received during the reporting period:

2008

>> Altron received a Merit Award for its 2008 Annual Report in the Mid Cap category of the
Institute of Chartered Secretaries SA and the JSE Limited Annual Report Awards

>> Altron became the first company in South Africa to be awarded a Gold certificate for
corporate governance by Corporate Governance Accreditation (CGA) — having achieved a
score in excess of 80%

> Xerox received the National Medal of Technology, the highest honour awarded by the
President of the USA to leading innovators

>> Altech won the award for ‘Best Reporting and Communications’ in the General/Industrial
category of the 2008 Investment Analyst Society of South Africa Awards

> Cables de Comunicaciones Zaragoza (CDC) won the 2008 Aragon Business Excellence
Award, criteria for which are based on the European Excellence Model and the Quality
Award of the European Foundation of Quality Management (EFQM)

» The Manufacturing, Engineering and Related Services SETA (MerSETA) selected Desta Power
Matla and Aberdare Cables as Top 300 training companies in the country

> Dr Bill Venter, founder and Chairman of the Altron group, received the 2008 Picmet
Leadership in Technology Management Award.

2009

>> Altron improved its ranking from “adequate” to “good” in the 2009 Ernst & Young
Excellence in Corporate Reporting Survey

>»> Bytes Document Solutions was named Xerox ‘Partner of the Year’ and won the ‘Productivity
through Partnership’ award

> Dr Bill Venter received a Lifetime Achiever Award at the Technology Top 100 (TT100) Awards

2> Altech took top honours in the 2008 TT100 Johannesburg Stock Exchange Limited Award
for Excellence in the Management of Technology, Innovation and People

>»> Altron was ranked the number one company in the General Industrials sector and was
ranked number 32 overall in South Africa with a score of 65.30% (up from number 49 in
2008) in the FM/Empowerdex Top 200 Empowerment Companies ratings for 2009. This
positions the company as a Level 4 contributor

2> Altron also formed part of the top ten companies and was ranked number six overall in
South Africa for Skills Development, with a score for this indicator of 11.9%.

Dr Venter (left) celebrates his lifetime achiever award with Craig Venter, Minister Mangena and
Robbie Venter at the Technology Top 100 Awards
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Sustainability report - customers

2> The Altron group operates in
a rapidly evolving technology
sector, and keeping abreast
of the latest technological
developments is crucial to being
able to meet the changing
expectations of customers.

Customers are the mainstay of the Altron group and it is a business imperative that
the companies understand and respond to their needs, providing them with the latest
technologically-advanced products and offering outstanding customer service.
Different companies face different customer issues within the Altron group. The most
material issues affecting Altron and its operations are:

3> Meeting the evolving needs of customers

> Expansion of the customer base

>> Customer service

3> Liberalisation of the telecommunications market

> T risk

»> Maintaining key agency/principal relationships.

&) Meeting the evolving needs of customers

The Altron group operates in a rapidly evolving technology sector, and keeping abreast
of the latest technological developments is crucial to being able to meet the changing
expectations of customers. In most instances the issue is managed at a strategic level
by the board and implemented operationally within each Altron group company.
Generally, the group’s policy is to instil a culture of innovation through rewards and
recognition programmes that identify and encourage innovators. Success is measured
by tracking customer retention, growth of business per customer and renewal of
contracts.

Operations where evolving customer needs are most dynamic include Altech
MediaVerge, Altech Isis, Altech NamiTech West Africa, Altech Card Solutions (ACS) and
various operations within the Powertech stable.

Individual examples of initiatives and successes are discussed in more detail on the
web at www.altron.com/sustainability2009/index.asp

&) Expansion of the customer base

The health of the Altron group’s customer-driven business relies, among other issues
such as customer service, on expanding the customer base to increase revenue and
decrease over dependency on a small group of customers. This is particularly true
during the current tough economic climate. The efforts invested in customer expansion
will now not only see the company through the difficult period, but will stand it in good
stead when market conditions improve.

A
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Sustainability report continued
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Initiatives and examples:

>»> Altech Netstar (Netstar) has recently launched a new Auto-Dialer system which allows the
company to automatically contact all clients two months prior to contract expiration in
order to retain their business, or up-sell new products to them. Current local market share
is 40%

2> Netstar is exploring potential opportunities in the largely untapped Brazilian vehicle
tracking market

>> Altech Netstar Fleet Solutions has increased its market penetration from 8% to 15%
in 15 months, largely from consolidation through acquisitions

>> During the six months since operations began in India, Altech UEC has delivered
700 000 set-top boxes

2> ACS is nurturing the slowly evolving African market, making a start in Lagos, Nigeria.

> Altech Alcom Radio has grown export revenue by 18% and Altech Alcom Matomo enters
Angola and the DRC

> Altech Stream East Africa laid in excess of 3 800 km fibre in Kenya with customer demand
equalling supply

> The energy crisis has created opportunities for Powertech to expand into new renewable
energy markets. Rentech, for example, is currently a dominant player in the area of solar
photovoltaic energy systems, such as for traffic light management

> Crabtree Electrical Accessories SA’s (Crabtree) automation product range is being actively
marketed and is also being developed as an energy-management tool for commercial and
industrial application

>> During the year Aberdare Cables employed a dedicated market development manager
whose sole focus is to expand the business into Africa beyond the SADC region

>> Battery Technologies has established a presence in both Nigeria and Tanzania and has
signed a framework agreement with a major mobile telecom operator in Africa and the
Middle East, for standby power solutions across the region.

&3 Customer service

In the economic downturn, outstanding customer service is a key differentiator of
competitiveness. Altron’s group companies focus on maintaining a high standard of customer
service in order to attract new customers and retain existing ones, but the performance across
group companies has been uneven.

Customer service at Altech Autopage Cellular (AAC)

While AAC is rated by Hellopeter.com (an independent portal that logs complaints and
compliments) as being similar to its peers in terms of compliments and complaints the
company recognises the need for it to improve on responses to queries relating to billing/
accounts as well as feedback to customers. AAC is working at improving its customer service
levels across a number of areas, including network billing errors, unresolved queries, delays in
repairs and customers’ misunderstanding of product contract terms. Additional capacity is
being created in the call centre and work is under way to combine the AAC and Netstar
customer call centres to achieve better service levels. Customer service is also a key
performance area for the measuring of employee bonuses to be paid, if any.



